CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014
Float Qtr 3
[ Jun Jul [ Aug [ Sep
HK/2009/01 - Works Programme Rev.6D (Data Date: 20-Jun-14) | | | |
Key Dates (Contractual)
Major Works ; ;
KD-0400B Completion of Outstanding Works for Section 4 - Salt Watermains 0 0 20-Jun-14* 0% -629 >$=gCompletion of Outstanding Works for Section 4 - Salt Watermains
Key Dates (Forecast Completion)
Major Works !
KD-0405B Completion of Outstanding Works for Section 4 - Salt Watermains & Works in Area 3 0 0 02-Sep-14 0% -704 | $=Eompletion of (
KD-0805 Completion of Section 8 of Works - Works in Area 6 0 0 09-Aug-14 0% 87 &=gompletion of Section 8lof Works - Wi
Preliminaries
Method Statement & Design (Major) Approval by AECOMW R S R N
PRE-2000G D-Wall Construction for CWB Tunnel (Stage 3) 60 1 05-Nov-13A | 20-Jun-14* 0% -181 D-Wall Construction for CWB Tunnel (Stage 3)
PRE-2030B ELS for CWB Stage 2 30 1 20-Mar-14A | 18-Jul-14 0% 758 ; ELS for CWB Stage 2
PRE-2030C ELS for CWB Stage 3 30 0 19-Apr-14A | 18-Aug-14 100% -156 LS for CWB Stage 3
Statutory / Authority Approval !
PRE-3050B ELS for CWB Tunneling Works Stage 2 (GEO) 28 28 21-Jun-14* 18-Jul-14 0% 876 |- ELS for CWB Tunneling Work Stage2 (GE¢)
PRE-3050C ELS for CWB Tunneling Works Stage 3 (GEO) 28 28 21-Jul-14 17-Aug-14 0% -156 ‘ ‘ ELS for CWB Tdinneling Work{
PRE-3050D ELS for CWB Tunneling Works Stage 1b (GEO) for Bottom Up 28 1 20-Apr-11A = 20-Jun-14 0%  -376 _] ELS for CWB Tunneling Works Stage§1b (GEO) for Bottom Up
PRE-3200C Salt Water Mains (S3) 28 28 01-Sep-14* = 28-Sep-14 0% 0 : .
PRE-3200D Salt Water Mains (S8) 28 28| 20-dun-14* | 17-Jul-14 0% -384| Salt Water Mains (S8) I
PRE-3200E Salt Water Mains (S9) 28 28 20-Jun-14* 17-Jul-14 0% -671 Salt Water Mains (S9)
PRE-32000 Cooling Watermains (BF) 28 28 01-Sep-14* = 28-Sep-14 0% 0 ‘
PRE-3200P Cooling Watermains (BG) 28 28 01-Sep-14* = 28-Sep-14 0% 0
PRE-3200Q Cooling Watermains (Bl) 28 28 01-Sep-14* 28-Sep-14 0% 0
Contractor's Design (CWB DiaphragmWal) e S S | B B D
PRE-4020 Contractor's Detailed Design 30 1 09-Ju-11A 20-Jun-14 40% 726 Contractor's Detailed Design ‘
PRE-4030 AECOM's and GEO's approval on Detailed Design 60 60 21-Jun-14 19-Aug-14 0% 726 ; ] AECOM‘si and|JEQ's approv|
Contractor's Design (PS1.94) ! ! !
PRE-5100C Approval of ICCP of Cross-Harbour Mains - by AECOM & Relevant Authorities 28 0 04-Mar-11A | 20-Jun-14 100% 787 Approval of ICCP of Cross-Harbour Mains - by AECOM & Relevant Authgrities
TTA Implementation and Completion Summary Milestone 1
Zone A2 (At Convention Avenue) ‘ !
TTAM-A2-1040D TTA Completion - Zone A2-4B 0 0 02-Aug-14 0% -673 “ TTA Cdrpletion - Zone A2-4B
Zone A3 (At Fenwick Pier Street) ! ! !
AA1030 TTA Completion - Combination of Zone A3-5D & A3-4D (Sewer) 0 0 20-Jun-14 0% 85 ' TA Coﬁnpletion - Combination of Zohe A3-5D & AB-4D (Sewer)
AA1040 TTA Implementation - Zone A3-2C (Sewer) 0 0 20-Jun-14* 0% 85 i Fi'Iinlyr]p:I’eimieir]tgt’iqpi-i Zone A3-2C (§ éwq[) 777777 | 7777777777777777
AA1050 TTA Completion - Zone A3-2C (Sewer) 0 0 31-Jul-14 0% 745 ! ™® TTACon|gletion - Zone A3-2C ($gqwer)
AA1060 TTA Implementation - Zone A3-2D (Sewer) 0 0 20-Jun-14 0% 85 [ TA Implementation - Zone A3-2D [Jewer)
AA1070 TTA Completion - Zone A3-2D (Sewer) 0 0 31-Jul-14 0% 745 ! =& TTA Con|gletion - Zone A3-2D ($dwer)
TTAM-A3-1090B | TTA Completion - Zone A3-5C - Salt Water 0 0 29-Aug-14 0%  -700 ! ! =& TTAICbmpletion - Z
Zone A4 (At Convention Avenue) 77777777777777777777777777777777777777777777777777777 1
TTAM-A4-1020D TTA Completion - Zone A4-2B (Night Works) 0 0 29-Jun-14 0% -690 1 TTA Completion - Zone A4-2B (Night Woks)
TTAM-A4-1120A TTA Implementation - Zone A4-2C 0 0 30-Jun-14 0%  -690 > TTA Implementation - ZopgA4-2C !
TTAM-A4-1120B TTA Completion - Zone A4-2C 0 0 13-Aug-14 0% -684 ! ! < TTA Comgletion - Zprje A4-2C
Zone A5 (At Harbour Road) !
TTAM-A5-1050B TTA Completion - Zone A5-6 0 0 27-Aug-14 0% -698( - N T,TA,Q Dihpletion - Zo
Area X3 (Fleming Road b/w Harbour Road & Convention Avenue) ! !
TTAM-X3-1000B TTA Completion - Zone X1-1 0 0 03-Jul-14 0% 107 & TTA Completion - Zong X1-1
TTAM-X3-1000D | TTA Completion - Zone X1-1A 0 0 26-Jun-14 0% 780 TTA Completion - Zone X1-1A|:
TTAM-X3-1010B TTA Completion - Zone X1-2 0 0 23-Jul-14 0% 753 | =~ TTA @ompletio Zone X1-2
TTAM-X3-1020B TTA Completion - Zone X1-3 0 0 23-Jul-14 0% 753 ™~ TTA @Qmp[qtjq ZoneX1-3 |
Zone C (Expo Drive East) !
TTAM-C1-1000B TTA Completion - Zone C1-1 0 0 03-Jul-14 0% 27 TTA Completion - Zong [C1-1
TTAM-C1-1010C TTA Implementation - Zone C1-2A 0 0 04-Jul-14 0% 27 TTA Implementation -|{Zne C1-2A !
TTAM-C1-1010D  TTACompletion - Zone C1-2A 0 0 02-Aug-14 0% 743 ¢ TTAdrhpletion - Zohe C1-2A
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp|  Total 2014
Float Qtr 3
Jun Jul [ Aug [ Sep
TTAM-C2-1100B TTA Completion - Zone C2-2 0 0 23-Jul-14 0% -1 I e i | N | > TTA 39[‘?9|,e,t,i91,,,29[‘,e,92,'? 1 11
TTAM-C3-1000A TTA Implementation - Zone C3-1 0 0 24-Jul-14 0% -8 T1 aton - Zone [C8-1

Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8
CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)

Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045)
S3A-TS-2000 | Tunnel Structures Works including Waterproofing and OHVD

CcwWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129)

S3B-FW-1060B | Pre-bored H Piles for CWB (38 Piles w/ 1 piling rig) - 4th row & ED

S3B-EW-1020

Demolition Works

Excavate to -3.0 mPD for installation of waling/strut at +1.5mPD & -2.0 mPD (30,000 cu.m) 185
CWB Tunnelling Works (Stage 3 : Ch3129 - Ch3245)

156
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DW3-1000 | Demolition of Existing 10nos. Pump Houses along Convention Avenue 21-May-14 A 31-Aug-14 ‘ ] Dgnjolition of Exil
| DW3-1015 | Partial Demolition of Existing Bridge from North to South 60 1 02-May-14A = 20-Jun-14 0% -236 Rar{lal flemolition of Existinf| Bridge ffom North fq Bouth !
| DW3-1020. | Demolition of Remaining Existing Expo Drive East Bridge at Southern Bound 21-Jun-14 18-Jul-14 ‘ emolijoh! of Remaih g Existing ExXpo Drive E4st Bridge at
Expo Drive East (Diversion and Reprovision)
AA1150 Zone X1-1A- Temporary UU Connection/Change Over Point 60 7 22-May-14A  26-Jun-14 0% N — o | Zgne X1-1A- Tempojfry UU|Jdnnection/Chjange Over|Foint : | |
_| EDE-1040 Temporary Utilities Diversion at existing footpath/road JO (incl. changeover, pressure test ant 60 7 22-Apr-14A | 26-Jun-14 0% 780 Téimporary Utilitigs Dilfersion pf existing foptdath/road JO [incl. chafjgeover, pressi
S3C-FW-1040B ' Remaining Stage 3 D- wall Construction for CWB (34 panels) - including adv. work & remov: 96 96 03-Jun-14A = 23-Sep-14 0% -202
S3C-FW-1050E | Stage 3 Pre-bored H-pile for CWB - 179 piles w/2 ~ 4 piling rigs) incl piles for culvert & loadi = 253 213 02-May-14A  18-Jan-15 0% -310 i
Section 4 of the Works - Salt Water Mains, Works in Aread e et e |
S8B (DN800) Salt Watermains | !

S4-1000 Zone A4-2C - S8B (20m) 45 45/ 30-Jun-14 13-Aug-14 0%  -690 ‘ Zone A412C - SSB 20m)

S4-1010C Zone A4-2B - S8B (20m) 48 9| 07-Oct-13A = 29-dun-14 0%  -690 fZone A4-2B - B8BJ[20m) | | ] |

S4-1010D Zone A4-2Brev - S8B (10m) 21 10 14-Mar-14A | 29-Jun-14 0% -690 | Zone A4-2Bre} - 9BB (10m) -

S4-1100 Zone A5-6 - S8B (15m) 25 58 09-Jan-14A = 27-Aug-14 100%  -563 | N N TR S N ,Z,d?']?, 56 - S8B (15
S4-1500 Pressure Test of S8B 6 6 28-Aug-14 02-Sep-14 0% -704 ﬁsure Test
S4-1510 Cleaning of S8B 7 7 08-Sep-14 09-Sep-14 0% -360 1 Cleaning
S$4-1520 Connection to Existing Mains (S8B) 14 14 10-Sep-14 23-Sep-14 0%  -360 ! L

S9 (DN450) Salt Watermains & Sewer e e e N

S4-2080 Zone A2-4B - S9 (8m) - Testing point 24 37 04-Dec-13A  02-Aug-14 0% -560 Zone APH4B - S9 (8n) - Téstinq point

S4-2120 Zone A3-5C - S9 (8m) - Testing point 14 20 16-Jul-13A 02-Aug-14 0% -537 one AB5C - S9 (8ny) - Tésting point
S4-2500 Pressure Test of S9 6 6 03-Aug-14 08-Aug-14 0% -700 oressure Test ¢f S9
$4-2510 Cleaning of S9 7 7 09-Aug-14 | 15-Aug-14 0% -700f 40 °n_1 s CleanindofS9 |
S4-2520 Connection to Existing Mains (S9) 7 7 16-Aug-14 22-Aug-14 0% -700 Conneption to Existing M3

Section 6A of the Works - Cooling Water Discharge System (3 nos. Govt Towers) | ‘
S6A-1000 Zone C2-2 - CHBF (7m) 45 34 20-Jan-14A 23-Jul-14 0% -8 Zohe C2-2 - CHBF (7m) ‘
S6A-1020A Zone C1-2A - CHBF (18m) 30 30 04-Jul-14 02-Aug-14 0% 743 ke =1 Zone (1-2A- CHBF (18m)
S6A-1030 Zone C1-1 - CHBF (20m) 21 14 21-Feb-14A | 03-Jul-14 0% 27 iim| Zone C1-1- QHBF (2 );p} 7777777777777777777777777777 o
S6A-1200 Zone X1-1 - CHBF (11m) 24 14 20-Jun-14* 03-Jul-14 0% 72 IL _IrI_Zone X1-1 - CHBF (11 m)
S6A-1210 Zone X1-2 - CHBF (5m) 24 34 10-Mar-14A 23-Jul-14 0% 52 Zope X1-2 - CHBF (5m)
S6A-1220 Zone X1-3 - CHBF (7m) 24 34 10-Mar-14A 23-Jul-14 0% 52 ohe X1-3 - CHBF (7m)
S6A-1240 Zone C3-1 - CHBF (16m) Test and Connection Point 60 60  24-Jul-14 21-Sep-14 0% -8 ‘

Section 6B of the Works - Cooling Water Intake & Discharge System (Great Eagle / Harbour Centre) [ [ Qg N e
S6B-1000 Zone C2-2 - CHBG (7m) 45 34 20-Jan-14A 23-Jul-14 0% -8 Yohe C2-2 - CHBG (7m) !
S6B-1020A Zone C1-2A- CHBG (18m) 30 45 04-Jul-14 17-Aug-14 0% 27 o : ] Zone C1-2A- CHBG (18m)
S6B-1220 Zone C3-1 - CHBG (16m) Test and Connection Point 60 60 24-Ju-14 | 21-Sep-14 0% -8 | ‘

Section 6C of the Works - Cooling Water Discharge System (China Resources Building) !
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CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014
Float Qtr 3
Jun Jul [ ~ Aug [ Sep
S6C-1000 Zone C2-2 - CHBI (7m) 45 34| 20-Jan-14A 23-Jul-14 100% -8 | | —
S6C-1020A Zone C1-2A- CHBI (18m) 30 30 04-Jul-14 02-Aug-14 0% 42
S6C-1600 Zone C3-1 - CHBI (16m) Test and Connection Point 60 60  24-Jul-14 21-Sep-14 0% -8 ‘
Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street) :
Sewerage Works ‘
AA1170 Relocation of existing light pole by Others 0 0 20-Jun-14* 0% 4 R # Relocation of[existing light pole by Qthers
S8-1040 Zone A3-2C - 9 m pipe 23 35 20-Jun-14 31-Jul-14 0% 71 gt | Zone A3-RC - 9 m pipe
S8-1050 Zone A3-2D - 8m pipe & Connection with downstream existing manhole 23 35 20-Jun-14 31-Jul-14 0% 71 a gt T Zone A3-£D - 8m pipe & Connection with down
S8-2500 CCTV Survey 1 1 01-Aug-14 01-Aug-14 0% 71 | CCTV Survey !
S8-3000 Zone A2-1 - Connection with Upstream Existing Manhole & Abandon Used Pipe 7 7 02-Aug-14 09-Aug-14 0% 71 Zone A2-1 - Conne:t:tion with Upstrean|
Section 9 of the Works - Remaindar of the Works ‘
Box Culvert Construction ‘
S9-1030 Construction of Transition Chamber for Existing Box Culvert Diversion 30 30 19-Jul-14 22-Aug-14 0% -186 ConstriUction of Transition
S9-1040 Pre-bored H Piles (8 nos) for Box Culvert 40 40 10-Jun-14A = 06-Aug-14 0% -186 Pre-bored H Piles (8 nos) for Box Culvert
S9-1040A Installation of Sheet Pile for Bay7 45 45 23-Aug-14 06-Oct-14 0% -234
$9-1040B Installation of Sheet Pile for Bay 2 45 45 23-Aug-14 | 06-Oct-14 0% 234 - 0 ]
Waterworks in Area 9
S9-5500A Zone X1-1 - S3 (5m) 0 0 03-Jul-14 0% 107 W‘:Zone X1-1-SB (5 !
S9-5500B Zone X1-2 - S3 (5m) 0 0 23-Jul-14 0% 167 ! one X1-2 - S3 (5m)
S9-5500C Zone X1-3 - S3 (5m) 0 0 23-Jul-14 0% ez e 9}!@??&3;,?13,(5@ 77777777777777777777777777777777
AA1180 Zone X1-1 - F3 (5m) 0 0 03-Jul-14 0% 187 &*Zone X1-1-F3 (5 !
AA1190 Zone X1-2 - F3 (5m) 0 0 23-Jul-14 0% 167 one X1-2 - F3 (5m)
AA1200 Zone X1-3 - F3 (5m) 0 0 23-Jul-14 0% 167 one X1-3 - F3 (5m)
Section 13 of the Works - Works in Area 11 (other than Section 11) 7777777777777777777777777777777777777777777777
S13-3000 Completion of Backfilling to +5.0mPD 0 0 20-Jun-14 0% 253 # Completion of Backfilling to +5.0mPD :
Section 9A of the Works - Landscape Softworks in Area 9 ! !
S9A-1000 Transplanting at Expo Drive East and Convention Avenue Junction 180 180 20-Jun-14 16-Dec-14 0% 242 [
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Activity ID [Activity Name [ Rem | Start A Finish 2014

Dur [ May [ June [ July [ August
[ 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 | 04 [ 11 8
3MRP - May 2014 to Aug 2014 | | | |
02 - PRE-CONSTRUCTION WORKS
02.2 - Contractor's Submission : ‘ |
0220-1560 Noise Enclosure/Barrier - Steel Material Submission 0 02-Jan-14 A 28-Apr-14 A : N%oise Enclosure/Barrier - Stgel Material SmelSSlO”
0220-1570 Noise Enclosure/Barrier - Steel Material Comment/Resubmission 6 12-Feb-14 A 25-May-14 Noise Enclosure/Barner - Steel Material Comment/Resubmlssmn
0220-1580 Noise Enclosure/Barrier - Steel Material No Adverse Comment 6 26-May-14 31-May-14 | I _ 7NrorlisréiEﬁbiliisiﬂirélﬁéﬁ’liéf”7SfééiliMla’fe’fliailiNbﬁAidilréfééCb’rﬁﬁi’eﬁt 777777777777777777777777777777777777777777777777777777777
02.3 - Method Statement / Shop Drawings : :
0230-1580 MS Bridge F1A/F2A Int. Noise Semi Enclosure - Submission 6 01-Apr-14 A 25-May-14 MS Brijdge F1A/F2A Int. Noise Semi Enclosure - $ubmission
0230-1590 MS Bridge F1A/F2A Int. Noise Semi Enclosure - ER Review / Comment 6 26-May-14 31-May-14 |:|3 MS Bridge F1A/F2A Int. Noise Semi EnCiosure - ER Review / Comment
0230-1600 MS Bridge F1A/F2A Int. Noise Semi Enclosure - Resubmission 6 01-Jun-14 06-Jun-14 |:| MS Bridge F1A/F2A Int. Noise Seml Enclosure - Resubmission
0230-1610 MS Bridge F1A/F2A Int. Noise Semi Enclosure - No Adverse Comment 15 07-Jun-14 21Jun-14 | T 1”””””7|:”m””””””””WMS”Br’Iﬂ’Qé’FﬁiA’/ﬁF’Z’Aﬁihrt’7N6féé§éﬁ1?l§h6l§5ﬁi’éﬁ7N67Afd\rlrél"éé”(fbﬁfrﬁéhft 777777777777
0230-1960 MS Beam Erection D1 to E2 - No Adverse Comment 0 15-Apr-14 A 25-Apr-14 A LMS B%eam Erection D1 to E2 - N¢ Adverse Commfent ‘
0230-2050 MS Beam Erection F8 to F15 - Resubmission 0 19-Feb-14A | 28-Apr-14 A MS Beam Erection F8 to F1p - ResubmissiOd
0230-2060 MS Beam Erection F8 to F15 - No Adverse Comment 0 29-Apr-14 A 13-May-14 A _ MS Bepm Erection F8 tb F15 - No Adverse Comment
0230-1420 MS Permanent Noise Barrier Cantilever - Submission 6 10-Feb-14 A 25-May-14 MS Permanent Noise Barrier Cantilever - Submlsslon
0230-1430 MS Permanent Noise Barrier Cantilever - ER Review & Comment 15 26-May-14 09-Jun-14 | ’""""—""""""""""""’I\’/I’S’ijé’rfﬁeihé’rif’N6|’s’é’i3’éih’ér"C’éirit’l’lé’\iéi’-"E’Féﬁé\’/iéwgi’C’dhir’ﬁé’rit’""""i’ ”””””””””””””””
0230-1440 MS Permanent Noise Barrier Cantilever - Resubmission 15 10-Jun-14 24-Jun-14 e MS F’ermanent Noise Barrier Cantilever - Resubmlssmn
0230-1450 MS Permanent Noise Barrier Cantilever - No Adverse Comment 15 25-Jun-14 09-Jul-14 _ MS Permanent Noise Barrier C::anulever - No Adverse C¢
0230-1790 MS Temporary Bridge TD - ER Review & Comment 0 20-Mar-14 A 25-Apr-14 A MS ngamporary Bridge TD - ER Rpview & Commeﬁt : :
0230-1800 MS Temporary Bridge TD - Resubmission 0 01-Apr-14 A 25-Apr-14 A MS T{?mporary Bridge TD - ResuIImission |
0230-1810 MS Temporary Bridge TD - No Adverse Comment 0 14-Apr-14A | 01-May-14A |EE— m MS Temporary Bridge Tip - No Ad’\ié’r’s’é”C’dfﬁhﬁ’érﬁi ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
0230-1820 MS Bridge Demolition Pier E3 to P20 - Submission 24 01-Jun-14* 24-Jun-14 _ MS Bndge Demolition Pier E3 to P20 - Submlssmn
0230-1830 MS Bridge Demolition Pier E3 to P20 - ER Review & Comment 15 25-Jun-14 09-Jul-14 § _ MS Bridge Demolition Pier E3 to P20 - ER Review & Cq
0230-1840 MS Bridge Demolition Pier E3 to P20 - Resubmission 15 10-Jul-14 24-Jul-14 I M S Bl’ldge Demolition Pier E3 to P
0230-1850 MS Bridge Demolition Pier E3 to P20 - No Adverse Comment 18 25-Jul-14 11-Aug-14 _ MS Bridg
0230-1740 MS Temporary Bridge TB & TC - Submission 28 01-Aug-14* 28-Aug-14 | T o _ 77777777777777777777777777777
02.4 - Contractor's Design and Build Items ‘ ‘ !
0240-1044 Temp Bridge "TD" Design - No Adverse Comment 0 15-Apr-14 A 28-Apr-14 A T(jamp Bridge "TD" Design - No Adverse Comnﬁent ‘
0240-1045 Temp Bridge "TD" - Fabrication Pier F8 to F10 12 03-Feb-14 A 31-May-14 ‘ Temp Bridge "TD" - Fabrication Pier F8 td F10
0240-1046 Temp Bridge "TD" - Fabrication Pier F5 to F8 and F10 to F15 24 20-Apr-14 A 12-Jun-14 ‘ Temp Bridge "TD" - Fabrlcatlon Pier F5 to F8 and F10 to F15
0240-1110 Int. Noise Enclosure Structural Design - ER Review/Resubmission 6 17-Jan-14 A 25-May-14 | |7ﬁf’N6l§érErﬁ5|b§lIréi Sﬁfl"ljéitﬁréliijéisilgihi77E7F§7|’R5é§l’lé\l’\/7ﬁé§dbrrﬁl§éi6h 77777777777777777777777777777777777777777777777777777777777777
0240-1111 Int. Noise Enclosure Structural Design - No Adverse Comment 28 26-May-14 22-Jun-14 — Int. Nmse Enclosure Structural Design - No Adverse Oomment
0240-1113 Int. Noise Enclosure Structural - Shop Drawings Bridge F1A/F2A 12 02-Jan-14 A 31-May-14 Int. Noise Enclosure Structural - Shop Drawmgs Bridge F1A/F2A
0240-1115 Int. Noise Enclosure - Fabrication/Delivery Bridge F1A/F2A 42 14-Apr-14 A 30-Jun-14 ‘ . Int. Noise Enclosure - Fabrication/Delivery Brldge F1A/F2A
0240-1132 Noise Barrier Structural - Shop Drawings 24 21-Mar-14 A 12-Jun-14 Noise Barrier Structural - Shop Drawings
0240-1133 Noise Barrier Structural - Fabrication/Delivery 90 23-Jun-14 20-Sep-14 | A T —
0240-1136 Noise Barrier Panel - Design ER Review/Resubmission 30 01-Mar-14 A 18-Jun-14 — Noise Barrier Panel Design ER Review/Resubmission |
0240-1137 Noise Barrier Panel - Design No Adverse Comment 28 19-Jun-14 16-Jul-14 3 3 _ Noise Barrier Panel Design No Adverse Com
0240-1138 Noise Barrier Panel - Fabrication Delivery 60 17-Jul-14 14-Sep-14 —
0240-1270 Landscaping Design - Submission 90 01-Aug-14* 29-Oct-14 | : :I
0240-1050 Temp Bridge "TB" Design - Prep & Submit 36 21-Feb-14 A 24-Jun-14 — 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 ;I"éfﬁbﬁl?;’rlfdg’é""TB""I’D’ééigﬁ”’Pfébﬁ&’gl)b’rﬁli ””””””””””””””””””””
0240-1060 Temp Bridge "TB" Design - ER review and comment 28 25-Jun-14 22-Jul-14 — Temp Bndge "TB" Design - ER review
0240-1070 Temp Bridge "TB" Design - Resubmission 30 23-Jul-14 21-Aug-14 | | 3 _
0240-1170 HGHK Permanent Carpark Design - Prep & Submit 90 01-Jul-14* 28-Sep-14 —
= Remaining Level of Effort Contract HY/2009/19 3MRP
= Actual Level of Effort
e o Three Month Rolling Programme (20 May to 19 Aug 2014) AMRP - May 2014 to Aug 2014
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Activity ID Activity Name Rem Start Finish 2014
Dur [ May [ June [ July [ August
21 | 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 |8
02.5 - Bridge Segment/Beam Off-site Precasting
0250-1720.06 Precast Beam Bridge E 1819-B 0 21-Mar-14A | 25-Apr-14 A ﬁ"’F”’ré’ééfsft’Eé’érﬁ BridgeE1819-B | L
0250-1720.07 Precast Beam Bridge E 1819-C 9 05-May-14 A 28-May-14 § Pfecast Beam Bridge E 1819-C §
0250-1720.08 Precast Beam Bridge E 1819-D 18 20-May-14 06-Jun-14 1 Precast Beam Bridge E 1819-D |
0250-1720.09 Precast Beam Bridge E 1718-A 18 07-Jun-14 24-Jun-14 | | Pfecast Beam Bridge E 1718-A
0250-1720.10 Precast Beam Bridge E 1718-B 18 25-Jun-14 12-Jul-14 _ Precast Beam Bridge E 1718 B
0250-1920 Brideg C4 Pier 31 T-span Segment Off-site Casting (13 nos.) 22 14-Apr-14 A 10-Jun-14 _ """""""""""""""""" ] Brideg C4 Pier 31 T-span 's'édrﬁéh't'éff' site Casting (13nos.)
0250-1930 Brideg C4 Pier 28 End-span Segment Off-site Casting (5 nos.) 15 20-May-14 03-Jun-14 ] Brideg C4 Pier 28 End-span Segment Off-site Casting (5 nos.)
0250-1940 Brideg C4 Pier 32 End-span Segment Off-site Casting (5 nos.) 0 20-Apr-14 A 15-May-14 A _ Bridep C4 Pier 32 End~Span Segment Off-site Casting (5 nos.) | ‘
0250-1970 Brideg C5 Pier 32 End-span Segment Off-site Casting (6 nos.) 18 10-Jun-14 27-Jun-14 | [ ] Brldeg C5 Pier 32 End-span Segment Off-site Castlng (6 nos.)
0250-1950 Brideg C5 Pier 33 T-span Segment Off-site Casting (11 nos.) 27 14-Jun-14 11-Jul-14 [ j ] Brideg C5 Pier 33 T-span Segment Off-site Casting (]
0250-1980 Brideg C5 Abut D12 E-span Segment Off-site Casting (6 nos.) 19 04-Jul-14 22314 | ””” ——— | Brideg ’CS’A’bUf D12 E-span Segment
0250-1960 Brideg C5 Pier 34 T-span Segment Off-site Casting (9 nos.) 23 15-Jul-14 07-Aug-14 [ ] Brideg C5 Pier
0250-2010 Brideg C3 Pier 28 End-span Segment Off-site Casting (6 nos.) 19 23-Jul-14 10-Aug-14 1 1 [ ] Brideg C3
0250-1990 Brideg C3 Pier 27 T-span Segment Off-site Casting (11 nos.) 27 07-Aug-14 03-Sep-14 1
0250-2020 Brideg C3 Pier 25 End-span Segment Off-site Casting (5 nos.) 16 11-Aug-14 26-Aug-14 1 —
03 - PRELIMINARY WORKS | | |
03.3 - Interface Works 3 ‘
0330-1350 Erect Special Hoarding at Portion IVB 36 | 20-May-14 02-Jul-14 e ——— Erect Special Hoarding at Portion IVB
05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.2-ELS o .  —_——_—————————_
0512-1155 ‘Lev 4A (9.5mPD)-S1-S3ELS 0 | 10-Aprl4A | 24-Apr-14A Lev 4A§(-9-5mPD) - S1-S3 ELS 1
0512-1159 Lev 5B (-13.0mPD) S8 Excav (5198m3) 0 15-Apr-14A | 08-May-14 A Lev 5B (-13.0hPD) S8 Excav (5198m3)
0512-1160 Lev 5A (-13.0mPD) S1-S3 Excav (5544m3) 0 25-Apr-14 A 13-May-14 A _ Lev 5A ¢13.0mPD) Sl-S$ Excav (5544m3)
0512-1163 Lev 5B (-13.0mPD) S8 ELS 2 10-May-14 A 21-May-14 Lev 5B (-13. émPD) S8 ELS
0512-1165 Lev 5A (-13.0mPD) S1-S3 ELS 11 20-May-14 30-May-14 | """""""""""""""""""""""""" I'-'é\'l"S'A"(' 13.0mPD) SI-S3ELS
0512-1170 Lev 6B (-16.5mPD) S8 Excav (5198m3) 12 22-May-14 02-Jun-14 — Lev 6B (-16.5mPD) S8 Excav (5198m3)
0512-1172 Lev 6A (-16.5mPD) S1-S3 Excav (5544m3) 13 31-May-14 12-Jun-14 _ Lev 6A (-16.5mPD) Sl—$3 Excav (5544m3)
0512-1175 Lev 6B (-16.5mPD) S8 ELS 8 03-Jun-14 10-Jun-14 . s Lev 6B (-16.5mPD) S8 EL$
0512-1180 Lev 7B (-20.0mPD) S8 Excav (5198m3) 18 11-Jun-14 28-Jun-14 ] Lév 7B (-20.0mPD) S8 Excav (5198m3)
0512-1178 Lev 6A (-16.5mPD) S1-S3 ELS 9 13-Jun-14 213un-14 | ’"""""""""""""""""’"—"""""""’L’é\’/GA’(’iG’S’rﬁP’D’)”S’i’S’?ELS ”””””””””””””””””””””””””””””
0512-1182 Lev 7A (-20.0mPD) S1-S3 Excav (5544m3) 18 22-Jun-14 09-Jul-14 — Lev 7A (-20.0mPD) S1-S3 Excav (5544m3)
0512-1185 Lev 7B (-20.0mPD) S8 ELS 9 29-Jun-14 07-Jul-14 — Lev 7B (-20.0mPD) S8 ELS
0512-1187 Lev 7A (-20.0mPD) S1-S3 ELS 12 10-Jul-14 21-Jul-14 I Lev 7A (-20. OmPD) S1-S3ELS
0512-1200 Lev 8 (-28.5mPD) Excav + Blinding (13811m3) 28 08-Jul-14 04-Aug-14 _ Lev 8 (-28.5mPD)
0512-1210 Middle Lev 1 (+2.0mPD) Excav 15 | 15-May-14A 03Jun-14 | ”””””””””””” ﬁ"erddlféfll’é\?’i’@’omfpﬁ)’ Excav 1
0512-1215 Middle Lev 1 (+2.0mPD) ELS 7 04-Jun-14 10-Jun-14 § mmmn  Middle Lev 1 (+2.0mPD) ELS
0512-1230 Middle Lev 2 (-2.0mPD) Excav 11 11-Jun-14 21-Jun-14 E— Middle LeV‘2 (-2.0mPD) Excav ‘
0512-1235 Middle Lev 2 (-2.0mPD) ELS 7 22-Jun-14 28-Jun-14 § § [ ] Mlddle Lev 2 (-2.0mPD) ELS §
0512-1240 Middle Lev 3 (-7.0mPD) Excav 12 29-Jun-14 10-Jul-14 — Middle Lev 3 (-7.0mPD) Excav
0512-1250 Middle Lev 3 (-7.0mPD) ELS 7 11-Jul-14 17-u4 | —l\/llddleLev3(70mPD)ELS """""""""
0512-1260 Middle Lev 4 (-11.0mPD) Excav 12 18-Jul-14 29-Jul-14 ] Mlddle Lev 4 (-11.0mPD) E;
0512-1270 Middle Lev 4 (-11.0mPD) ELS 7 30-Jul-14 05-Aug-14 _ Middle Lev 4 (-11
s Remaining Level of Effort Contract HY/2009/19 3MRP
= Actual Level of Effort
e o Three Month Rolling Programme (20 May to 19 Aug 2014) SMRP - May 201410 Aug 2014
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0513-1320
0513-1330

05.2.3 - ELS

0524-2890

0524-2889 Pump Sump - Excavation & Lateral Support

05.2.4 - Tunnel Structure

05.1.3 - APS Structure

APS Basement Slab - Waterproofing Membrane
APS Basement Slab - Rebar Fixing

05.2 - Cut & Cover Tunnel Ch 4932-5149

Pump Sump - Structure

12

0513-1310 APS Basement Slab - Prepare CJ and form keys into D-wall

18
28

06-Aug-14

13-Aug-14
16-Aug-14

22-Apr-14 A

30-May-14

19-Aug-14

02-Sep-14
18-Sep-14

29-May-14

20-Jun-14

Activity ID Activity Name Rem Start Finish 2014
Dur [ May [ June [ July [ August
21 | 28 [ 05 [ 12 | 19 [ 26 [ 02 [ 09 [ 16 | 23 [ 30 [ o7 [ 14 [ 21 | 28 | 04 | 11 |8
‘ 0512-1280 Middle Lev 5 (-15.0mPD) Excav + Blinding 9 06-Aug-14 14-Aug-14 ‘ ‘ : e Midc
‘ 0512-1220 Opening to Existing Bulkhead Wall 15 05-Aug-14 19-Aug-14 —

— Pump Sump - Excavation & Lateral Support

_ Pump Sump Structure

[ ] éay 1 Tunnel Vertical Wall

* @ Milestone

0524-3015 Bay 1 Tunnel Vertical Wall 7 21-Jun-14 28-Jun-14
0524-3025 Bay 1 Tunnel False Works 6 30-Jun-14 o7-Ju-14 | ”””””””””””””””””””””””””” ””””””””””””””””””””””””” _ ”””””””” Bay 1 Tunnel False Works ~~ ©
0524-3035 Bay 1 Tunnel OHVD Slab 8 08-Jul-14 16-Jul-14 } e Bay 1 Tunnel OHVD Slab
0524-3045 Bay 1 Tunnel Roof Slab 12 17-Jul-14 30-Jul-14 ] an 1 Tunnel Roof Slab
0524-3115 Bay 2 Tunnel Vertical Wall 7 13-Jun-14 20-Jun-14 I Bay 2 Tunnel: Vertical Wall
0524-3125 Bay 2 Tunnel False Works 6 21-Jun-14 27-Jun-14 I Baﬂ/ 2 Tunnel False Works
0524-3135 Bay 2 Tunnel OHVD Slab 8 28-Jun-14 08Jul-14 | ”””””””””””””””””””””””””” _BaszunneIOHVDslab ”””””””””””””””
0524-3145 Bay 2 Tunnel Roof Slab 12 09-Jul-14 22-Jul-14 | ‘ I Bay 2 Tunnel Roof Slab
0524-3525 Bay 10 Tunnel Roof Slab 0 04-Apr-14A | 25-Apr-14A LBay lfO Tunnel Roof Slab j
0524-3575 Bay 11 Tunnel Roof Slab 0 14-Apr-14A | 28-Apr-14 A Biay 11 Tunnel Roof Slab
0524-3615 Bay 12 Tunnel OHVD Slab 0 03-Apr-14 A 22-Apr-14A A Bay12 TU§nne| OHVD Slab
0524-3625 Bay 12 Tunnel Roof Slab 0 23-Apr-14A | 13-May-14A | EEE— """"""""""" Bay12unneIRoof8lab """""""""""""""
0524-3665 Bay 13 Tunnel OHVD Slab 0 18-Apr-14 A 26-Apr-14 A NS Bay§13 Tunnel OHVD Slab |
0524-3675 Bay 13 Tunnel Roof Slab 0 28-Apr-14A | 09-May-14 A _ Bay 13 Tunngl Roof Slab ‘
0524-3475 Waterproof Top Slab Bay 5 to Bay 9 12 05-Jun-14 18-Jun-14 ‘ I \Waterproof TopiSlab Bay 5 to Bay 9
0524-3685 Waterproof Top Slab Bays 12 and 13 12 05-Jun-14 18-Jun-14 I \Vaterproof Top%SIab Bays 12 and 13
0524-3365 Waterproof Top Slab Bay 1 to Bay 4 14 31-Jul-14 15-Aug-14 |y e _We
05.2.5 - Road & Miscellaneous Works 1
0525-2940 Backfill above Tunnel Structure Bay 5 to Bay 9 15 12-Jun-14 28-Jun-14 N Bjackfill above Tunnel Structure Bay 5 to Bay 9
0525-2950 Backfill above Tunnel Structure Bay 10 to Bay 13 15 12-Jun-14 28-Jun-14 N Bjackfi” above Tunnel Structure Bay 10 to Ba)f( 13
0525-2882 Backfill above Tunnel Structure Bay 1 to Bay 4 7 16-Aug-14 23-Aug-14 | [
0525-2890 Tunnel Road Drainage (excl vent bldg) 45 31-Jul-14 22Sep14 | 1 _
06 - SECTION 3 OF THE WORKS
06.1 - Westbound - Pier 29-34
0610-2126 Pier 29-3 Bored Pile (Normal) 18 24-Jul-14 14-Aug-14 _ Pier
06.2 - Box Culvert Ul
0620-2632 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Sheet Pile 4 20-Mar-14 A 23-May-14 |EEE— ’"""IéSOfﬁhﬁ’iD’féihéigé’MH'Q'ij't'd'MH'é'i"S'faig'é'i"'Sh'éé't'Ffl'lé""""""""’""""""""""""""3’ ”””””””””””””””
0620-2633 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Trench Excav 4 02-Apr-14 A 28-May-14 = I 1350mm Drainage MH 9-P to MH 3-1 Stage 1‘ - Trench Excav
0620-2634 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Pipe Laying 2 29-May-14 30-May-14 § ] 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Pipe Laying §
0620-2635 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Backfill/Extract Sheet Pile 9 31-May-14 11-Jun-14 _ 1350mm Drainage MH 9- P to MH 3-1 Stage 1 - Backfill/Extract Sheet; Plle
0620-2636 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Remove Pavement 7 14-Aug-14 22-Aug-14 [
06.3-Admin Building A e S e
0630-3111 Admin Bldg Pre-bored H-pile GL A-F (31 nos.) - Drilling 39 27-Feb-14 A 07-Jul-14 * Admin Bldg Pre-bored H-pile GL A-F (31 nos.) - Drilling
= Remaining Level of Effort Contract HY/2009/19 3MRP
= Actual Level of Effort
e o Three Month Rolling Programme (20 May to 19 Aug 2014) SMRP - May 201410 Aug 2014
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10.1.3 - E/B Bridge Construction

Activity ID Activity Name Rem Start Finish 2014
Dur [ May [ June [ July [ August
21 | 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 | 11 |8
0630-3112 Admin Bldg Pre-bored H-pile GL A-F (31 nos.) - H-beam Install + Grouting 54 27-Mar-14 A 24-Jul-14 Admin Bldg Pre-bored H-pile GL A
0630-3121 Admin Bldg Pre-bored H-pile GL G-N (24 nos.) - Drilling 32 21-Feb-14 A 27-Jun-14 Admln Bldg Pre-bored H-pile GL G-N (24 nos.) - Drllllng
0630-3122 Admin Bldg Pre-bored H-pile GL G-N (24 nos.) - H-beam Install + Grouting 40 21-Mar-14 A 07-Jul-14 : Admin Bldg Pre-bored H-pile GL G N (24 nos.) - H-beam In
0630-3131 Admin Bldg Pre-bored H-pile GL P-Q (10 nos.) - Drilling 30 27-Jun-14 02-Aug14 |+ 1 —AdmmBlngrebored
0630-3132 Admin Bldg Pre-bored H-pile GL P-Q (10 nos.) - H-beam + Grouting 28 15-Jul-14 16-Aug-14 3 _ A(
09 - SECTION 6 OF THE WORKS
09.2 - Westbound - Pier 26-27 § § 1
0920-2100 Pre-drilling for Piling at IVB (pier 26) (possession on 25Feb14) (2 no) 12 03-Jul-14* 16-Jul-14 e Pre-drilling for Piling3 at IVB (pier 26) (possess
0920-2105 Pier 26 Pile G.I. Final Report / Founding Level 12 17-Jul-14 30-Ju-4 |1 """"""""""""""""""""""""" 3"""""""""""'""_"""""""""""Piéi’éé’F”il’é’G"I"Fihél"Fééic
10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F) i § §
10.1.1 - Marine Pier Construction
Pier FO3 to F15
’W F11 Dolphin Construction 0 mm"""""""’F"l’l"D’cﬂb’ﬁfﬁ’Ccih’S’t’rUéiféh ””””””””””” """"""""""""""""""""""""" ”””””””””””””””
‘ 1011-3215 F12 Dolphin Construction 0 16-Mar-14A | 17-May-14 A FIp Dolphin Constrjuction
‘ 1011-3225 F6 Dolphin Construction 13 02-Apr-14A 04-Jun-14 F6 Dolphin Construction
‘ 1011-3235 F7 Dolphin Construction 8 28-Mar-14 A 28-May-14 F7§Dolphin Construction
‘ 1011-3245 F13 Dolphin Construction 30 20-May-14 24-Jun-14 ‘ F13 Ddlphin Construction |
‘ 1011-3255 F5 Dolphin Construction 19 18-Apr-14 A 11-Jun-14 | S F5 ’D’dlbﬁih’ééh’s’fr’dé’tidh"§’ """""""""""""""""""""""""""""""""""""""""
‘ 1011-3265 F14 Dolphin Construction 30 11-Jun-14 16-Jul-14 — F14 Dolphin Constructlon
‘ 1011-3271 F4 Dolphin Construction 24 29-May-14 26-Jun-14 _ Fa4 Dolphln Construction
‘ 1011-3272 F3 Dolphin Construction 24 20-Jun-14 18-Jul-14 _ F3 Dolphin Constructlon
‘ 1011-3273 F2 Dolphin Construction 24 12-Jul-14 08-Aug-14 _ F2 Dolphin C
‘ 1011-3274 F1 Dolphin Construction 24 02-Aug-14 29Aug-14 | eeee——
‘ 1011-3296 F10 Dolphin Fender Installation 9 08-Jul-14 18-Jul-14 I  F10 Dolphin Fend:er Installation
‘ 1011-3297 F9 Dolphin Fender Installation 9 15-Jul-14 25-Jul-14 I F9 Doléhin Fender Installation
‘ 1011-3298 F8 Dolphin Fender Installation 9 22-Jul-14 01-Aug-14 _ F8 Dolphin Fender Instg
‘ 1011-3306 F11 Dolphin Fender Installation 9 29-Jul-14 08-Aug-14 _ F11 Dolphin F
‘ 1011-3307 F12 Dolphin Fender Installation 9 05-Aug-14 15-Aug-14 | e e 1
‘ 1011-3308 F13 Dolphin Fender Installation 9 12-Aug-14 22-Aug-14 ! I
‘ 1011-3275 Extract Temporary Piles at F9 and F10 0 17-Mar-14A | 13-May-14 A Extract Jemporary Piles at F9 and F10
‘ 1011-3285 Extract Temporary Piles at F11 and F12 0 01-Apr-14A | 11-May-14 A Extract Tergporary Piles at F;11 and F12
‘ 1011-3295 Extract Temporary Piles at F13 and F14 3 07-Apr-14 A 22-May-14 Extract Terﬁporary Piles at F13 and F14
Pier FOLto FO2 .
’W F1B Pile Cap Shutter Cofferdam 18 WT@M [
10.1.2 - Land Pier Construction
Pier DO1 to D04 ‘
’W Pier DO1 Construct Crosshead 1 | 04Apr-l4A  20-May-14 Pier DO1 Con§truct Crosshead
‘ 1012-1570 Pier D01 Bearing installation 5 21-May-14 26-May-14 | ’ﬁ’"F”ié’r’D’Oi"Eiéér’lh’dl’ris’iéil’éfl’dh """""""""""""""""""""""""""""""""""""""""""""""""""""
‘ 1012-1550 Pier D03 Bearing Installation 0 22-Apr-14 A 26-Apr-14 A |EEEEE Pier§D03 Bearing Installation | | |
‘ 1012-1430 Pier D02 Construct Crosshead 0 10-Apr-14 A 29-Apr-14 A F%ier D02 Construct Crossth
‘ 1012-1560 Pier D02 Bearing Installation 0 30-Apr-14A | 08-May-14 A _ Pier D02 Bearirfg Installation

* @ Milestone

Bridge D3
T emannaLeve of Hon Contract HY/2009/19 SMRP
= Actual Level of Effort
B Actual Worl . 3MRP - May 2014 to Aug 2014
e Three Month Rolling Programme (20 May to 19 Aug 2014) &R foAl
Remaining Work
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Activity ID Activity Name Rem Start Finish 2014
Dur [ May [ June [ July August
- 21 | 28 | 05 [ 12 | 19 | 26 | 02 [ 09 | 16 | 23 [ 30 [ o7 [ 14 [ 21 [ 28 | 04 | 11 |8
‘ 1013-1862 Erect Parapet Travelling Concrete Platform at Bridge D3 North (P6) 12 21-Jun-14 02-Jul-14 ‘ — Erect Parapet Travelling Concrete Platf?rm at Bridge D3 North (P
‘ 1013-1133.1 Bridge D3 Parapet North (120m) Pier D8-D11- Rebar Fixing (P3) 14 29-Jun-14 12-Jul-14 _ Bridge D3 Parapet North QlZOm) Pier D8-D11- Rebal
‘ 1013-1865 Bridge D3 Parapet North (150m) - Concreting (P6) 35 03-Jul-14 06-Aug-14 _ Bridge D3 Paray]
‘ 1013-1137 Complete Delivery of E/B Bridge Segments 0 30-Jun-14 0 Complete Delivery of E/B Bridge Segmenté
‘ 1013-1138 Bridge D3 Parapet Pier D11 to D12 North (30m) - Rebar Fixing (Scaffold) 15 01-Jul-14 s-qu-14 | _ ”””””””””””””” B ’rid’gé’Dg’ﬁaié’péi’P]ér’ijiI to D12 North (30m)
‘ 1013-1139 Bridge D3 Parapet Pier D11 to D12 North (30m) - Concreting (Scaffold) 18 09-Jul-14 26-Jul-14 ] Brldge D3 Parapet Pier D11 to [
‘ 1013-1131 Bridge D3 Parapet South (150m) - Rebar Fixing (P3) 18 24-May-14 10-Jun-14 _ Bridge D3 Parapet South (150m) Rebar Fixing (P3)
‘ 1013-1132 Bridge D3 Parapet South (150m) - Concreting (P4) 45 02-Jun-14 16-Jul-14 — Bridge D3 Parapet South (150m) - Concreting
‘ 1013-1141 Bridge D3 Watermain 12 24-Jul-14 06-Aug-14 — Bridge D3 Wate|
| 1013-1869 Bridge D3 Road Lighting 12 24-Jul-14 06-Aug14 | e e B Bridge D3 Road
‘ 1013-1870 Bridge D3 Parapet Railing 12 24-Jul-14 06-Aug-14 — Bridge D3 Paray]
‘ 1013-1144 Bridge D3 Deck Waterproofing 10 28-Jul-14 07-Aug-14 — Bridge D3 Dec
‘ 1013-1886 Bridge D3 MJ at Abutment D12 15 28-Jul-14 13-Aug-14 ‘ _ Bridge]
‘ 1013-1145 Bridge D3 Deck Road Surfacing & Marking 9 08-Aug-14 18-Aug-14 ]
Bridge FIA o ”””””””””””””””””””””””””” ””””””””””””””””””””””””” ”””””””””””””””
’WWTWW _ Bridge F1A Parapet North (85m) - Rebar Fixing (P1)
‘ 1013-1256 Bridge F1A Parapet North (85m) - Concreting (P2) 24 31-May-14 23-Jun-14 _ Bridge F;LA Parapet North (85m) - Concreting (P2)
‘ 1013-1251 Erect Parapet Travelling Rebar Platform at Bridge F1A South (P3) 0 22-Apr-14A | 30-Apr-14A — Erect Parapet Travelling Rebar Platform at: Brldge F1A South (P3) |
‘ 1013-1252 Erect Parapet Travelling Shutter at Bridge F1A South (P4) 0 02-May-14 A | 07-May-14 A mmmmm Erect Parapet Thavelling Shutter at Bridge F1A South (P4)
‘ 1013-1253 Bridge F1A Parapet South (28m) - Rebar Fixing (P3) 4 02-May-14 A 23May-14 | | S Bridge ’FIA’I’D’é'rébéi’S'cSU'th’ (28m) - Rebar Fixing ’(’F”'3') """"""""""""""""""""""""""""""""""""""""""
‘ 1013-1254 Bridge F1A Parapet South (28m) - Concreting (P4) 13 08-May-14 A 01-Jun-14 Bridge F1A Parapet South (28m) - Concretlng (P4
‘ 1013-1257 Bridge F1A South Wing Extension Drill-in Rebar 6 10-Apr-14 A 26-May-14 Brldge F1A South Wing Extension Drill-in Rebar
‘ 1013-1258 Bridge F1A South Wing Extension Formwork + Casting 15 15-May-14 A 06-Jun-14 Bridge F1A South Wing ExtenSIon Formwork + Casting
‘ 1013-1866 Bridge F1A Int. Double Noise Encl. Install Posts 12 30-Jun-14 14-Jul-14 _ Bridge F1A Int. Double Noise Encl. Install Posts
‘ 1013-1867 Bridge F1A Int. Double Noise Encl. Install Beams 12 15-Jul-14 28-Jul-14 _BrldgeFlAIntDoubIeNOISG
‘ 1013-1868 Bridge F1A Int. Double Noise Encl. Install Noise Panel 12 29-Jul-14 11-Aug-14 _ Bridge F!
‘ 1013-1261 Bridge F1A Watermain 12 15-Jul-14 28-Jul-14 | Bribge F1A Watermain
‘ 1013-1872 Bridge F1A Road Lighting 12 15-Jul-14 28-Jul-14 I Brijdge F1A Road Lighting
‘ 1013-1873 Bridge F1A Parapet Railing 12 15-Jul-14 28-Jul-14 [ Brijdge F1A Parapet Railing
‘ 1013-1265 Bridge F1A Deck Waterproofing 10 28-Jul-14 07-Aug4 | —BrldgeFlADe
‘ 1013-1887 Bridge F1A MJ at Pier F3A 15 28-Jul-14 13-Aug-14 _ Bridge
‘ 1013-1266 Bridge F1A Deck Road Surfacing & Marking 9 08-Aug-14 18-Aug-14 : I
Bridge F2A !
’WWTWW- Bridg%: F2A Parapet North (12m) } Concreting (P2)
‘ 1013-1365 Bridge F2A Parapet North (48m) - Concreting (P2) 11 | 08-May-14A 30-May-14 | 1 S B’r’ld’dér F2A Parapet North Kzfghijﬁébﬁé’rfeﬁh’d ©
‘ 1013-1369 Bridge F2A Parapet North (48m) - Rebar Fixing (P1) 1 24-Apr-14 A 20-May-14 : Bridge F2A Parapet North (48m) - Rebar Fixing (P1) |
‘ 1013-1366 Bridge F2A South Wing Extension Drill-in Rebar 12 12May-14A  03-Jun-14 Bridge F2A South Wing Extension Drillin Rebar
‘ 1013-1367 Bridge F2A South Wing Extension Formwork + Casting 18 20-May-14 10-Jun-14 Bridge F2A South Wing Extensmn Formwork + Casting
‘ 1013-1376 Bridge F2A Int. Double Noise Encl. Install Posts 12 16-Jun-14 28-Jun-14 | Brldge F2A Int. Double Noise Encl. Install Posts
‘ 1013-1377 Bridge F2A Int. Double Noise Encl. Install Beams 12 30-Jun-14 14-3u-14 | 77777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777 _ ”””””””””””””” Bridge ifébl’lh’t”ijbﬁbié’f\iéiéé Encl. Install Beamy
‘ 1013-1378 Bridge F2A Int. Double Noise Encl. Install Noise Panel 12 15-Jul-14 28-Jul-14 | ‘ [ Brldge F2A Int. Double Noise
‘ 1013-1371 Bridge F2A Watermain 12 15-Jul-14 28-Jul-14 | Brlgge F2A Watermain
‘ 1013-1874 Bridge F2A Road Lighting 12 15-Jul-14 28-Jul-14 [ Bribge F2A Road Lighting
‘ 1013-1875 Bridge F2A Parapet Railing 12 15-Jul-14 28-Jul-14 [ Brijdge F2A Parapet Railing
s Remaining Level of Effort Contract HY/2009/19 3MRP
= Actual Level of Effort
e o Three Month Rolling Programme (20 May to 19 Aug 2014) SMRP - May 2014 to Aug 2014
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Activity ID Activity Name Rem Start Finish 2014
Dur [ May [ June [ July [ August
20 | 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28 [ 04 | 11 T8
‘ 1013-1888 Bridge F2A MJ at Pier F5 18 24-Jul-14 13-Aug-14 ‘ ! _ Bridge
‘ 1013-1374 Bridge F2A Deck Waterproofing 10 28-Jul-14 07-Aug-14 _ Bridge F2A De
‘ 1013-1375 Bridge F2A Deck Road Surfacing & Marking 9 08-Aug-14 18-Aug-14 ‘ ]
Bridge F3A 1
’WWTW 31-Jul-14 _3 Bridge F3A Watermain
‘ 1013-1877 Bridge F3A Road Lighting 12 18-Jul-14 3wyu-4 | _ ”””””””””””” Bridge F3A Road Lightiny
‘ 1013-1889 Bridge F3A MJ at Pier F8 18 24-Jul-14 13-Aug-14 — Bridge
‘ 1013-1428 Bridge F3A Deck Waterproofing 10 28-Jul-14 07-Aug-14 — Bridge F3A De
‘ 1013-1430 Bridge F3A Deck Road Surfacing & Marking 9 08-Aug-14 18-Aug-14 ]
Bridge F5/F4 L ‘
’WWTWW ”””” B rldgeFSPlerF8Crossheaduastand+Beanng ”””””””””””””””
‘ 1013-1434 Bridge F5 - Pier F8 to F9 Beam (2 nos.) Erection + Adjustment 0 26-Apr-14 A 29-Apr-14 A ] Brldge F5 - Pier F8 to F9 Bpam (2 nos.) Eregnon + Adjustment ‘
‘ 1013-1435 Bridge F5 - Pier F8 to F9 Diaphragm 6 20-May-14 26-May-14 : Bridgé F5 - Pier F8 to F9 Diaphragm
‘ 1013-1438 Bridge F4 - Pier F9 to F10 Diaphragm 6 20-May-14 26-May-14 Brldge F4 - Pier F9 to F10 Diaphragm §
‘ 1013-1436 Bridge F5 - Pier F8 to F9 Top Slab 12 27-May-14 10-Jun-14 _ Bridge F5 - Pier F8 to F9 Top Slab
‘ 1013-1439 Bridge F4 - Pier F9 to F10 Top Slab 12 27-May-14 10-dun-14 | ”””””””””””””””””””””” ﬁ"Brid'dé"F’il"’Pié'r'F'Q't'd’F’iO"r’db'STa'b""""""'""""""""""""""ﬁ’ """""""""""""""
‘ 1013-1445 Bridge F4 - Pier F10 to F15 Beam Erection + Adjustment 0 21-Apr-14 A 25-Apr-14 A R Bridge§F4 - Pier F10 to F15 Beam{ Erection + Adlustment |
‘ 1013-1446 Bridge F4 - Pier F10 to F15 Diaphragm 15 23-May-14 10-Jun-14 | _ Bridge F4 - Pier F10 to F15 Diaphragm §
‘ 1013-1447 Bridge F4 - Pier F10 to F15 Top Slab 30 30-May-14 05-Jul-14 — Bridge F4 - Pier F10 to F15 Top Slab
‘ 1013-1448 Bridge F4 - Pier F10 to F15 Connection to Existing IEC 30 21-Jun-14 26-Jul-14 _ Brldge F4 - Pier F10 to F15 Cor|
‘ 1013-1878 Bridge FA/F5 Watermain 12 22-Jul-14 o4Augla | — ”””””””””””” Bridge F4/F5 Wate]
‘ 1013-1879 Bridge F4/F5 Road Lighting 12 22-Jul-14 04-Aug-14 — Bridge F4/F5 Road
‘ 1013-1890 Bridge F4 MJ at Pier F9 18 24-Jul-14 13-Aug-14 _ Bridge
‘ 1013-1454 Bridge F4/F5 Deck Waterproofing 9 28-Jul-14 06-Aug-14 _ Bridge F4/F5 D¢
‘ 1013-1455 Bridge F4/F5 Deck Road Surfacing & Marking 9 08-Aug-14 18-Aug-14 | I
BridgeD2 e 77777777777777777777777777777777777777777777777777 L
’WBWEmemwmemlmmmpble@n%)onL Bridge D2 End-span Segment Launching %at Pier D04 (8 nos)
‘ 1013-1515 Launch Forward LG to Pier D03 0 | 08May-14A  11-May-14 A EEm Launch Foivard LG to Pier @03
‘ 1013-1550 Bridge D2 Stitching at midspan between D04-D05 0 | 02-May-14A | 04-May-14A B Bridge D2 Stitching at midspan betwsj':‘en D04-DO5
‘ 1013-1560 Bridge D2 Permanent Stressing 0 05-May-14 A 07-May-14 A mm Bridge D2 Permpnent Stressing :
‘ 1013-1565 Bridge D2 Parapet North (160m) - Rebar Fixing (P1) 18 02-Jun-14 19-Jun-14 | """""""""""""""""""""""""" § " ] | Bﬁd’g’é’52'55@&"\1’6&5 (160m) - Rebar Fixing P1) ¢
‘ 1013-1705 Bridge D2 Parapet North (80m) - Concreting (P1) 24 21-Jun-14 14-Jul-14 | _ Bridge D2 Parapet North (80m) - Concreting (P1)
‘ 1013-1566 Bridge D2 Parapet North (80m) - Concreting (P2) 24 25-Jun-14 18-Jul-14 ‘ _ Bridge D2 Parapet North (80m) - Concreting
‘ 1013-1861 Erect Parapet Travelling Rebar Platform at Bridge D2 South (P5) 14 02-Jun-14* 15-Jun-14 I Erect Parapet Travellmg Rebar Platform at Bridge D2 South (PS)
‘ 1013-1133 Bridge D2 Parapet South (160m) - Rebar Fixing (P3) 18 11-Jun-14 28-Jun-14 | | Iirldge D2 Parapet South (160m) - Rebar qug (P3)
‘ 1013-1863 Bridge D2 Parapet South (160m) - Concreting (P5) 48 16-Jun-14 02-Aug-14 | """"""""""""""""""""""""""""""""""""""" e Bridge D2 Parapet So
‘ 1013-1571 Bridge D2 Watermain 12 02-Aug-14 15-Aug-14 I Bri
‘ 1013-1880 Bridge D2 Road Lighting 12 02-Aug-14 15-Aug-14 e Bril
‘ 1013-1881 Bridge D2 Parapet Railing 12 02-Aug-14 15-Aug-14 I Bri
‘ 1013-1891 Bridge D2 MJ at Pier D8 18 02-Aug-14 22-Aug-14 | ! | | —
‘ 1013-1860 Bridge D2 Deck Waterproofing n 04-Aug-14 15-Aug-14 | s B
‘ 1013-1561 Bridge D2 Deck Road Surfacing & Marking 9 16-Aug-14 26-Aug-14 [
Bridge D1 1 1
| 10131591 Bridge DI Pier Segment Erection at Pier 003 0 28Aprl4A | OIMayLeA | mmmmm Bridge D1 Pier Segmeht Erection at Pier D03

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

1111

Critical Remaining Work
L 2 @ Milestone

Three Month Rolling Programme (20 May to 19 Aug 2014)

Contract HY/2009/19

3MRP
3MRP - May 2014 to Aug 2014
Page 6 of 8




10.1.4 - Bridge E / Hing Fat Slip Road

Bridge Construction

1014-1172 Bridge E - Pier E1 to E2 - Diaphragm

‘ 1014-1173 Bridge E - Pier E1 to E2 - Top Slab

‘ 1014-1174 Bridge E - Pier E1 to E2 - Temporary Parapet

‘ 1014-1175 Bridge E - Pier E1 to D1 - Precast Beam (3 nos.)
‘ 1014-1176 Bridge E - Pier E1 to D1 - Diaphragm

‘ 1014-1177 Bridge E - Pier E1 to D1 - Top Slab

‘ 1014-1178 Bridge E - Pier E1 to D1 - Temporary Parapet

‘ 1013-1884 Bridge D1 Watermain

‘ 1013-1885 Bridge D2 Road Lighting

‘ 1013-1893 Bridge D1 MJ at Pier D1 and D4

10.2 - W/B Bridges (Bridge C and F)
10.2.1 - Pier Construction

Pier 20 to 25

22-Apr-14 A

30-Apr-14 A
28-May-14
28-May-14

21-Jul-14
29-Jul-14
06-Aug-14
01-Aug-14
01-Aug-14
02-Aug-14

23-May-14

27-May-14
05-Jun-14
04-Jun-14
28-Jul-14
05-Aug-14
13-Aug-14
14-Aug-14
14-Aug-14
22-Aug-14

Activity ID Activity Name Rem Start Finish 2014
Dur [ May [ June [ July [ August

- 21 | 28 | 05 [ 12 | 19 [ 26 | 02 [ 09 | 16 | 23 [ 30 [ o7 [ 14 [ 21 [ 28 [ 04 | 11 |8
‘ 1013-1592 Launch Forward LG to Pier D02 1 12-May-14 A 20-May-14 : s Launch Forwafd LG to Pier D02 ! !
‘ 1013-1593 Bridge D1 Pier Segment Erection at Pier D02 4 21-May-14 24-May-14 | | mmm Bridge ’Di’ﬁféf'S'égiﬁ'éhi'E'r'ééil'dh'éit"Fil'éf'D'dé """""""""""""""""""""""""""""""""""""""""""""
‘ 1013-1600 Bridge D1 Segment Launching T-span Pier D03 (16 nos) 5 23-May-14 28-May-14 ] Brldge D1 Segment Launching T-span Pier DQ3 (16 nos)
‘ 1013-1605 Bridge D1 Segment Launching End-span at Pier D04 (7 nos) 4 29-May-14 03-Jun-14 — Bridge D1 Segment Launching End- span at Pier D04 (7 nos) 1
‘ 1013-1606 Bridge D1 Stitching at midspan between D03-D04 + Tendon Stressing 7 04-Jun-14 11-Jun-14 Em  Bridge D1 Stitching at mldspan between D03-D04 + Tendon Stressmg%
‘ 1013-1607 Launch Forward LG to Pier DO1 2 12-Jun-14 13-Jun-14 m Launch Forward LG to Pler D01 ;
‘ 1013-1608 Bridge D1 Pier Segment Erection at Pier D01 3 14-Jun-14 17-dun-1a | e ] "B'ridg'é'D'i'P'lé'r'§é§hiéh'f'E'ré'c't'l'dri'éi'F"'lé'r'DO'l'"""""""""" """""""""""""""
‘ 1013-1610 Bridge D1 Segment Launching from Pier DO2 (16 nos) 5 17-Jun-14 21-Jun-14 mEmmm Bridge D1 $egment Launching from Pier DO2 (16 nos)
‘ 1013-1640 Bridge D1 Stitching at midspan between D02-D03 3 23-Jun-14 25-Jun-14 =] Brldge D1 Stitching at midspan between D02- D03§
‘ 1013-1620 Bridge D1 Segment Launching from Pier DO1 (8 nos) 4 27-Jun-14 30-Jun-14 - Bridge D1 Segment Launching from Pier Dol (8 nos)
‘ 1013-1650 Bridge D1 Stitching at midspan between D01-D02 + Tendon Stressing 5 01-Jul-14 05-Jul-14 _ Bridge D1 Stitching at midspan between D01-D02 + Tendon S
‘ 1013-1660 Bridge D1 Permanent Stressing 15 06-Jul-14 20-Ju-14 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 [ Brﬁd@eiji’Fiei’iﬁéﬁeﬁf’SﬁeS’S’iﬁQ 7777777777
‘ 1013-1704 Bridge D1 Parapet North (120m) - Rebar Fixing (P1) 17 15-Jul-14 31-Jul-14 _3 Bridge D1 Parapet North
‘ 1013-1708 Bridge D1 Parapet North (72m) - Concreting (P2) 21 21-Jul-14 10-Aug-14 1 1 — Bridge D1
‘ 1013-1706 Bridge D1 Parapet North (48m) - Concreting (P1) 14 01-Aug-14 14-Aug-14 _ Bridg
‘ 1013-1701 Bridge D1 Parapet South (120m) - Rebar Fixing (P3) 17 15-Jul-14 31-Jul-14 1 1 _1 Bridge D1 Parapet South
‘ 1013-1709 Bridge D1 Parapet South (72m) - Concreting (P4) 21 21-Jul-14 10-Aug-14 | 77777777777777777777777777777777777777777777777777 — 777777777777777777 Bridge D1
‘ 1013-1703 Bridge D1 Parapet South (48m) - Concreting (P3) 14 01-Aug-14 14-Aug-14 ‘ ‘ _ Bridg
‘ 1013-1711 Bridge D1 Watermain 12 01-Aug-14 14-Aug-14 _ Bridg
‘ 1013-1882 Bridge D2 Road Lighting 12 01-Aug-14 14-Aug-14 _ Bridg
‘ 1013-1883 Bridge D2 Parapet Railing 12 01-Aug-14 14-Aug-14 _ Bridg
‘ 1013-1892 Bridge D1 MJ at Pier D1 and D4 18 02-Aug-14 22-Aug-14 | eeeee—
‘ 1013-1715 Bridge D1 Deck Waterproofing n 04-Aug-14 15-Aug-14 I Bri
‘ 1013-1716 Bridge D1 Deck Road Surfacing & Marking 9 16-Aug-14 26-Aug-14 [

All E/B Bridges (Common)

’W E/B Bridge Temp. Hydrant + Watermain Testing 24 Ww _
‘ 1013-1710 Permanent Noise Barrier Type C1 E/B Bridge Ch 1059-1362 (304m) 42 11-Aug-14 29Sep14 | 0 e

: Bridge E —iPier E1 to E2 - Diaphragm

_ Bridge E - Pier E1 to E2 - Temporary Parapet

— Bridge E - Pier E1 to D1 - Precast $eam (3 nos.) ‘

‘ [r— Brijdge E - Pier E1 to D1 - Dii
_ Bridge E - Pier E]

mmm Pier 23 Pre-drilling for Pilihg (2 nos.)

1021-1010 Pier 23 Pre-drilling for Piling (2 nos.) 6 07-Jul-14* 12-Jul-14
‘ 1021-1015 Pier 23 Pile G.I. Final Report / Founding Level 18 14-Jul-14 02-Aug-14 e Pier 23 Pile G.1. Final
= Remaining Level of Effort Contract HY/2009/19 3MRP
= Actual Level of Effort
. 3MRP - May 2014 to Aug 2014
Aol Work Three Month Rolling Programme (20 May to 19 Aug 2014) i J
[ Remaining Work
I Critical Remaining Work Page 70f8
* @ Milestone




Activity ID

Activity Name

Rem
Dur

Start

Finish

2014

[ June [ July [ August

1051-1018

10.5.3 - Temporary Bridge 'TD'

10.5 - Temporary Bridge
10.5.1 - Temporary Bridge 'TA'

1051-1017 Temporary Bridge TA1 - Bridge Decking + Tie-in to Existiing HFSR

Temporary Bridge TA1 - Parapet

23-Sep-13 A

13-Jan-14 A

26-May-14
26-May-14

1053-1010 "TD" - Pier F8 to F10 Tower Erection (3 nos.) m 23-May-14
1053-1011 "TD" - Pier F8 to F10 Beam Erection 12 13-May-14 A 07-Jun-14
1053-1012 "TD" - Pier F8 to F10 Bond Deck Erection 15 07-Jun-14 25-Jun-14
1053-1013 "TD" - Pier F8 to F10 Slab Construction 12 25-Jun-14 10-Jul-14
1053-1014 "TD" - Pier F8 to F10 Parapet 12 10-Jul-14 24-Jul-14
1053-1015 "TD" - Pier F8 to F10 Connection to Bridge F4/F5 18 10-Jul-14 31-Jul-14
1053-1021 "TD" - Pier F10 to F14 Tower Erection 18 07-Jun-14 28-Jun-14
1053-1061 "TD" - Pier F10 to F14 Beam Erection 18 28-Jun-14 21-Jul-14
1053-1062 "TD" - Pier F10 to F14 Bond Deck Erection 18 21-Jul-14 11-Aug-14
1053-1063 "TD" - Pier F10 to F14 Slab Construction 18 11-Aug-14 01-Sep-14
1053-1074 "TD" - Pier F5 to F8 Tower Erection 15 05-Jun-14 21-Jun-14
1053-1094 "TD" - Pier F5 to F8 Beam Erection 18 16-Jun-14 07-Jul-14
1053-1104 "TD" - Pier F5 to F8 Bond Deck Erection 18 26-Jun-14 17-Jul-14
1053-1114 "TD" - Pier F5 to F8 Slab Construction 18 08-Jul-14 28-Jul-14
1053-1115 "TD" - Pier F5 to F8 Connection to Bridge F3A 18 08-Jul-14 28-Jul-14
1053-1124 "TD" - Pier F5 to F8 Parapet 15 18-Jul-14 04-Aug-14

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion 1I1B)

Bored Piles

Bored Pile Ramp - BM32

9 | 26 [ 02 [ 09 | 16 [ 28 [ 30 [ 07 [ 14 | 21 [ 28 [ 04 | 11 [6

Temporary Bridge TA1 - Bridge Decking + Tie-in fo Existiing HFSR
Tempbrary Bridge TA1 - Parapet :

"TD" - Pie}’ F8 to F10 Tower Erection (3 nos.)
— "TD" - Pier F8 to F10 Beam Eréction

I ' TD" Pier F8 to F10 Bond Deck Erection :
_ "TD" - Pier F8 to F10 Slab ijnstruction
‘ I TD" - Pi%er F8 to F10 Parapet
: _ "TD" - Pier F8 to F10 Co|
[ TD - Pier F10 to F14 Tower Erection

I ' TD" - Pier F10 to F14 Beam Erection
_ "TD" - Pij
I ‘7D - Pier §F5 to F8 Tower Erection ]

I 'TD" - Pier F5 to F8 Beam Erection

IS TD" - Pier F5 to F8 Bond Deck Erection

| e | "Tp" - Pier F5 to F8 Slab Co
[ TD - Pier F5 to F8 Connect

_ "TD" - Pier F5 to F|

Bdred Pile Ramp - BM21

—BC

Bored Pile Rar;np -BM13
Bored Pile Rar%np - BM20
Bored: Pile Ramp - BM36
: ] Bored Pile Ramp - BM29
red Pile Ramp - EMZB ‘
”””””” ||BoredP|IeRampBM34
[ ] Bored Pile Eamp - BM16
[ ] Bored Pile Ramp - BM23

[ : ] Bored Pile Ramp - BM28

10.7 - Section X - Miscellaneous Works
10.7.1 - TTM Stages

1071-1005 TTA Stage 2A - TMLG / TD / Police Consultation and Endorsement

’W Remaining Pre-drilling for Approach Ramp Bored Piles 18 | 19-Ju-13A | 10-Jun-14
‘ 1061-1830 Bored Pile Ramp - BM32 0 09-Apr-14 A 24-Apr-14 A
‘ 1061-1840 Bored Pile Ramp - BM21 0 14-Apr-14 A 28-Apr-14 A
‘ 1061-1850 Bored Pile Ramp - BM13 1 23-Apr-14 A 20-May-14
‘ 1061-1860 Bored Pile Ramp - BM20 1 05-May-14 A 20-May-14
‘ 1061-1880 Bored Pile Ramp - BM36 6 08-May-14 A 26-May-14
‘ 1061-1890 Bored Pile Ramp - BM29 13 19-May-14 A 04-Jun-14

‘ 1061-1870 Bored Pile Ramp - BM28 0 29-Apr-14 A 17-May-14 A
‘ 1061-1900 Bored Pile Ramp - BM34 15 27-May-14 13-Jun-14

‘ 1061-1910 Bored Pile Ramp - BM16 15 05-Jun-14 21-Jun-14

‘ 1061-1920 Bored Pile Ramp - BM23 15 14-Jun-14 02-Jul-14

‘ 1061-1930 Bored Pile Ramp - BM28 15 23-Jun-14 10-Jul-14

‘ 1061-1940 Bored Pile Ramp - BM24 15 03-Jul-14 19-Jul-14

35 19-May-14 A

30-Jun-14

[ ] Bored Pile Ramip - BM24

— TTA Stage 2A - TMLG / TD / Police Consuitation and Endorsement

Remaining Level of Effort

1111

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

* @ Milestone

Three Month Rolling Programme (20 May to 19 Aug 2014)

Contract HY/2009/19

3MRP

3MRP - May 2014 to Aug 2014
Page 8 of 8
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CEDD Contract No. HK/2012/08 Page:1/4

Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Orig Dur Early Start Early Finish | 2014
Feb Mar [ Apr May Jun Jul
0 D8 Re d 0 Prog e (R Da » 014 :
Dredging
Dredging - Zone D
MAR11880  Zone D - Remove existing rock armour [S8-S10] 18 16-Apr-14 | 08-May-14 | — ””””””””””””””””””””””””””””””””
MAR11900 | Zone D - dredging [R8-R10] 18 24-Apr-14 16-May-14 _
MAR12640 Zone D - Remove existing rock armour [S13-S1152] 18 09-May-14 29-May-14 | [ ]
MAR12660 | Zone D - dredging [R12-R14] 18 17-May-14 07-Jun-14 _
Seawall Construction |
Seawall Construction - Zone C 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MAR11620 | Zone C - WDII Box 1 temp SW - place rock mound 30 23-Jan-14A | 22-Mar-14 | ——
MAR11660 | Zone C - WDII Box 1 temp SW - place concrete block 8 23-Mar-14 30-Mar-14 —
Seawall Construction - Zone B
MAR11009 Zone B - seawall - Type 7 - install seawall block from -6.65mPD to 26 07-Feb-14 A 08-Mar-14
MAR18180 ;ZzZeB - seawall - Type 5, 6 - fill rock mound 18 14-Jan-14 A 14-Mar-14
MAR18221 | Zone B - seawall - Type 5, 6 - lay toe block & leveling stone 10 15-Mar-14 24-Mar-14
MAR18222 | Zone B - seawall - install block seawall type 5 12 25-Mar-14 05-Apr-14
MAR18224 | Zone B - seawall - install block seawall type 6 12/ 28-Mar-14 08-Apr-14
MAR21425  Zone B - WDII Box 1 temp SW - place rock mound 21 01-Mar-14 21-Mar-14
MAR21430 | Zone B - WDII Box 1 temp SW - place concrete block 8 22-Mar-14 29-Mar-14 — | |
Seawall Construction - Zone A2
MAR10765 | Zone A2 - seawall - Type 4, 13 - fill rock mound 18 15-Mar-14 01-Apr-14 —
MAR10767 | Zone A2 - seawall - Type 4, 13 - lay toe block and leveling stone 12 02-Apr-14 13-Apr-14 | —
MAR10780 | Zone A2 - seawall - install block seawall type 4 to -4.0mPD 20 06-Apr-14 25-Apr-14 [ ]
MAR10800  Zone A2 - seawall - install block seawall type 13 to -4.0mPD 20 06-Apr-14 | 25-Apr-14 |} " ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
MAR10805 | Zone A2 - seawall - install block seawall type 4 from -4 to +4.0mPD 12 30-Apr-14 15-May-14 _
Seawall Construction - Zone A1 |
MAR10290 | Zone Al - seawall - Type 1R, 3 - fill rock mound 20 11-Feb-14A = 05-Mar-14 L e [ —
MAR10294 | Zone Al - seawall - Type 1R, 3 - lay toe block and leveling stone 8 06-Mar-14 13-Mar-14 —
MAR10300 Zone Al - seawall - delivery and install caisson seawall no. 1R 2 14-Mar-14 15-Mar-14 | m e
MAR10320 | Zone Al - seawall - install block seawall type 3 10 15-Apr-14 24-Apr-14 ——
Filling
Filling - Zone C
MAR11740  Zone C - public fill -4.0 to +4.0mPD 52 28-Feb-14 A 15-Apr-14
Filling-Zone B e e
MAR11110 | Zone B - C4 unit - seal bottom gap 12 20-Feb-14A  03-Mar-14 *
& @ Current Miestone 3-Month Rolling Programme for Works outside CRIIl Area AT o e
Data Date: =l Actual Work
01-Mar-14

=l Critical Remaining Work
=1 Remaining Work
I Remaining Level of Effort

(Mar 2014 to May 2014)




CEDD Contract No. HK/2012/08 Page:2/4

Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name | Orig Dur Early Start | Early Finish 2014
Feb Mar [ Apr May Jun Jul

MAR11120 Zone B - Public Fill (MTR) -10.0 to -4.0mPD 20 25-Feb-14 A 16-Mar-14 :
MAR11125 | Zone B - Public Fill (MTR) -4.0 to +4.0mPD 30 17-Mar-14 15-Apr-14 —
MAR11140 Zone B - Sorted & Compacted Fill above MTR TWL 30 21-Mar-14 19-Apr-14 [ ]

Filling - Zone A2 ””””””””””””””””””””””””””””””””
MAR10820  Zone A2 - public Fill -14.0 to -10.0mPD 22 17-Mar-14 = 07-Apr-14 _
MAR20340 | Zone A2 - Public Fill -10.0 to -4.0mPD 22 08-Apr-14 29-Apr-14 I
MAR20360 | Zone A2 - Public Fill -4.0 to +4.0mPD 29  30-Apr-14 28-May-14 —

Filling - Zone A1
MAR10440  Zone A - public fill -14.0 to -10.0mPD 2 17-Mar-14 | O7-Apr14 | _ ””””””””””””””””””””””””””””””””
MAR20380  Zone A1 - Public Fill -10.0 to -4.0mPD 22 08-Apr-14 29-Apr-14 ‘ —
MAR20400 | Zone A1l - Public Fill -4.0 to +4.0mPD 44 30-Apr-14 12-Jun-14 —
MAR20420 | Zone Al & A2 - Form rock underlayer for temp channel 28 12-May-14 08-Jun-14 —

Abandoning Submarine Sewage Outfall and Cross Harbour Watermain | |

MAR12477  abandoning watermain - seal up watermain and grout (portion to 17 21-Jan-14 A 15-Mar-14 * 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

south of CWB tunnel)
MAR12480  abandoning watermain - remove existing cross harbour watermain 13 01-Mar-14 15-Mar-14 I

pipelines & seal up cut opening

Works for Section Completion

Construction

Box Culvert La, L1 & FRP-L Construction

Box Culvert L - Design, Submission and Approval

CUL12360

Culvert L & K - Stage 2 DIA Report - prepare and submit to Eng

Sec VI A - Box Culvert La bay 1-3 and Roadwork

Box Culvert La Bay 1-3

CUL10166

CUL10170

CUL10480

CUL10520

CUL10540

CUL10560

CUL10580

CUL10600

CUL10620

CUL10640

CUL10660

Sec VI A - Area 1 - Culvert L bay 1-3 - Installation of Sheetpile (total
110m long)

Sec VI A - Area 1 - Culvert L bay 1-3 - grouting

Sec VI A - Area 1 - Culvert L bay 1-3 - excavation and ELS installation
Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - base slab
Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - wall

Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - top slab
Sec VI A - Area 1 - Culvert L bay 1-3 - construct manhole DO-01;
IM-01

Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - base slab
Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - wall

Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - top slab

Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 3 - base slab

Box Culvert L1 & FRP-L - Bay 5 to 7

CUL10015

Culvert L - form temp opening at existing box culvert for temp flow
diversion

Section II - MVB Structure

Section II - MVB Substructure - Design, Submission and Approval

SI110100

SI110120

SI110240

SI110260

Sec II - MVB - MS for bored pile construction - Eng comment and
approve
Sec II - MVB - MS for Dwall construction - prepare and submit to ICE

Sec II - MVB - MS & temp work design for bulk exc & ELS - prepare
and submit to ICE

Sec II - MVB - MS & temp work design for bulk exc & ELS - ICE check
& issue cert

—

2

_

0

10

11

20

11

11

35

04-Feb-14 A

23-Dec-13 A
20-Feb-14 A
06-Mar-14
18-Mar-14
31-Mar-14
15-Apr-14
24-Apr-14
24-Apr-14
09-May-14
20-May-14

29-May-14

17-Mar-14

02-Jan-14 A
01-Aug-13 A
30-Mar-14

29-May-14

28-Mar-14

04-Mar-14
05-Mar-14
17-Mar-14
29-Mar-14
10-Apr-14
23-Apr-14
19-May-14
08-May-14
19-May-14
28-May-14

11-Jun-14

30-Apr-14

22-Mar-14
10-Mar-14
28-May-14

11-Jun-14




approve

CEDD Contract No. HK/2012/08 Page:3/4
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Orig Dur Early Start Early Finish 2014
Feb Mar | Apr May Jun Jul
MVB Substructure - Diaphragm Wall and Sheetpile Wall : : 3 3
SI110425  SecII - MVB - Set up predrill rigs and preparation for predrilling 6 03-Mar-14 08-Mar-14 —
SI110430  Sec II - MVB - D-wall construction preparation and silo setup 44 08-Mar-14 20Ap-14 | I — o P
SI110440 Sec II - MVB - predrilling and ground pretreatment for Dwall 102 05-Mar-14 10-Jul-14 —
SIT10460  SecII- MVB A - construct guide wall [P1-P13, P33-P41] 150 21-Mar-14 = 22-Sep-14 0 : : : :
SI110480 Sec II - MVB A - construct Dwall [P1-P13, P33-P41] (1.5m thk on 150  21-Apr-14 20-Oct-14 —
rock) 3 3 3 3
SII10520  SecII - MVB B - construct guide wall [P14-P32] 66 18-Mar-14 10-Jun-14 [ : : : ]
SI110540  SecII - MVB B - construct Dwall [P14-P32] (1.5m thk on rock) 150 21-Apr-14 | 20-Oct14 |  } e L ——————————
Section II A - CWB Tunnel & Slip Road Structures and Facilities
Section II A - CWB Tunnel - Design, Submission and Approval
SIIA10460 CWB Tunnel - MS for DWall Construction - Eng comment & approve 28 16-Jan-14A  06-Mar-14 |
CWBA2&B § § §
CWB A2 & B - Dwall Construction 77777
SIIA11460 Sec II A - CWB B: Predrilling for Dwall & piles 78  29-Mar-14 07-Jul-14 —
SIIA11480 SecII A - CWB B: Ground treatment 120 17-Apr-14 08-Sep-14 —
SIIA11500 SecII A - CWB B: construct Guide Wall 60 22-Apr-14 04-Jul-14 —
SIIA11520 |SecII A - CWB B: construct DWall and barrette (1.2m thk on rock) 9 17-May-14 | 08-Sep-14 | e —
SIIA13340 | Sec I A - CWB A2(1): Predrilling for Dwall & piles 50 16-May-14 = 1s-uk14 || I s——————
SIIA13360 Sec II A - CWB A2(1): ground pretreatment 46 16-May-14 10-Jul-14 —
SIIA13380 Sec II A - CWB A2(1): Guide Wall 50 16-May-14 = 15-Jul-14 I : :
Section VI B - Area 8
Area 8 - Demolish Ex. Cooling Water Pumping Station
SVIB10000 ' MS of cooling water pump station demolition Works - prepare and 60 03-Dec-13A 26-Mar-14 EEEES——— e
submit !
SVIB10020 ' MS of cooling water pump station demolition - ICE check and issue 14 27-Mar-14 16-Apr-14 [ ]
check cert :
SVIB10040 ' MS of cooling water pump station demolition Works - Eng comment 28 27-Mar-14 23-Apr-14 [ ] :
and approve
SVIB10070 Sec VI B - site clearance, u/g utilities detection 12 16-Apr-14 29-Apr-14 ———
SVIB10080 Sec VI B - demolish existing air duct 30 30-Apr-14 06-Jun-14 [ ]
SectionVIC-Area3,6,8A&S8C
Area 8A & 8C - Seawall Modification (Reviewed)
Design Submission & Approval
PRS-1000 Sec VI C - Temp Work Design for Seawall Modification - Prepare and 90 20-Nov-13 A 15-Mar-14
submit to ICE
PRS-1002  Sec VI C - Temp Work Design for Seawall Modification & MTR Pump 14 17-Mar-14 01-Apr-14
Room Stabilization - ICE check and issue check cert.
PRS-1004  Sec VI C - Temp Work Design for Seawall Modification & MTR Pump 28 17-Mar-14 22-Apr-14
Room Stabilization - Engineer / MTR comment and approve
Tenders for Sub-contractor and Procurement
Sub11040 Sec VI C - Prepare Sub-contract for Seawall Modification and 90 23-Apr-14 09-Aug-14 [
Procurement of Materials
Section VI D - Area 8B & 10
WNDII Box 1 Construction (Reviewed)
WDII Box 1 Submission and Approval / Material Procurement T
S0721020 Sec VI D - WD II Box 1 - temp work design - prepare and submit 180 03-Jul-13 A 23-Apr-14 ]
S0721040 Sec VI D - WD II Box 1 - temp work design - ICE check and issue 28 24-Apr-14 21-May-14 [ ]
check cert
S0721060 Sec VI D - WD II Box 1 - temp work design - Engineer comment and 28 22-May-14 18-Jun-14 [ ]




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Page:4/4

Activity ID Activity Name

| Orig Dur

Early Start | Early Finish

2014

Feb

Section VIII - Landscape Softworks
Soft Landscaping Works
SVIII10020 Sec VIII - Tree Felling/Transplanting at Portion 2 & 2A
Section X - Protection & Preservation of Trees
Soft Landscaping Works

5$X10020 Sec X - Protection & Preservation of Trees

90 20-Nov-13 A

1632 31-Jan-13 A

12-Jun-14

20-Jul-17




CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity 1D [Activity Name [ToD | RD| Start I Finish [ Total| Calendar

2014

| Apr

| May | Jun | Jul | Aug

KDCO0110 Section 7 Works (831 days) - Box Culvert N1 & Works atAea 7 (7-May-12) 0 0 20-Apr-14* -712 Calendar Day
| KDC0120 Section 8AWorks (1003 days) - Wan Chai Ferry Pier Reprovisioning (25-Oct-12) 0 0 20-Apr-14* -541 Calendar Day
| KDCO0130 Section 8B Works (1443 days) - Temp Covered Walkway to Reprovided Ferry Pier (10-Jan-14) 0 20-Apr-14* Calendar Day

Soft Landscaping & Establishment Key Dates “gm Calendar Day

KDC0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 20-Apr-14* -68 Calendar Day

KDF0120 Section 8AWorks (1003 days) - Wan Chai Ferry Pier Reprovisioning . 08-May-14 | May-14 560 Calendar Day
Soft Landscaping & Establishment Key Dates Calendar Day
KDF0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 Calendar Day

PRE-SUB-1030B Temp Steel Bridge 3 Design for HHR Flyover Diversion Stage 2 - Design Approval 25-May-13 A 26-Apr-14 Calendar Day

b~

@ Section 7 Works (831 days) - Box Culyert N1 & Works at Aea 7 (7-May-12)
4 Section BAWorks (1003 days) Wan Chai Ferry Pier Reprovisioning (25-Oct- 12)

[ 53 [ 54 [ 55 [ 56

Bection BC Works (1473 days) - Landscape Softworks in Area 8 (10 Feb-14)

&=5ection 8AWorks (1003 days) - Wan Chai Ferry Pier Reprovisioning

5
@
[}
=
o
E]
0
Q...
9
g
=
12}
P
=
D
]
N
g
=

PRE-SUB-1000B Temp Covered Walkway Capping Beam - Design Approval 30 14 19-Jun-13A 03-May-14 -421 Calendar Day
PRE-SUB-1010A Temp Covered Walkway Cover System (PS30.5) - Design Submission & ICE Cert 90 15  18-Oct-13A 04-May-14 -411 Calendar Day
PRE-SUB-1010B Temp Covered Walkway Cover System (PS30.5) - Design Approval 30 30 05-May-14 03-Jun-14 -411 Calendar Day

CSD for CWB Tunnel 08-Jun-13 A 16-Oct-14 Calendar Day
PRE-CSD-3000B Tunnel Portion 3&4 - Redesigned Temp D-Wall Submission Approval by AECOM & GEO 10 08-Jun-13A 29-Apr-14 Calendar Day

| PRE-CSD-2000B Tunnel Portion 2 - Redesigned Temp D-Wall Submission Approval by AECOM & GEO 30 7 19-Jul-13 A 26-Apr-14 1573 Calendar Day
| PRE-CSD-5000B Tunnel Portion 5 - Temp D-Wall Submission Approval by AECOM & GEO 60 60 15-Aug-13A 18-Jun-14 -15 Calendar Day
| PRE-CSD-2030B Tunnel Portion 2 - Redesigned CWB Tunnel Structure Design Submission Approval by AECOM 60 60 16-Nov-13A 18-Jun-14 233 Calendar Day
| PRE-CSD-3010B Tunnel Portion 3&4 - ELS Submiss ion Approval by AECOM & GEO 60 60 17-Jan-14A 18-Jun-14 -77 Calendar Day
I PRE-CSD-2010B Tunnel Portion 2 - ELS Submission Approval by AECOM & GEO 60 0 30-Jan-14A 20-Apr-14 130 Calendar Day
|
|
|
|

PRE-CSD-5010A Tunnel Portion 5 - ELS ICE Submission 120 120 20-Apr-14 17-Aug-14 -18 Calendar Day

PRE-CSD-5020B Tunnel Portion 5 - Pump Test & Monitoring ICE Submission Approval by AECOM & GEO 16 16 20-Apr-14 05-May-14 132 Calendar Day

PRE-CSD-6010A Tunnel Portion 6 - ELS ICE Submission 120 120 20-Apr-14 17-Aug-14 215 Calendar Day

PRE-CSD-5010B Tunnel Portion 5 - ELS Submission Approval by AECOM & GEO 60 60 18-Aug-14 16-Oct-14 -18 Calendar Day

PRE-CSD-6010B Tunnel Portion 6 - ELS Submission Approval by AECOM & GEO 60 60 18-Aug-14 16-Oct-14 215 Calendar Day
S 9% % %7

PRE-PRO-1200C Fabrication of Temp Steel Bridge 3 for HHR Flyov er Diversion Stage 2 30 20-Apr-14 19-May-14 -367 Calendar Day

PRE-PRO-1100A GRP Roof Panel for Temp Covered Walkway (Type 1) 60 60 05-May-14 03-Jul-14 -381 Calendar Day
PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 60 60 05-May-14 03-Jul-14 -381 Calendar Day
PRE-PRO-1200B Fabrication of Temp Steel Bridge 2 for HHR Flyov er Diversion Stage 2 30 30 20-May-14 18-Jun-14 -367 Calendar Day
PRE-PRO-1200A Fabrication of Temp Steel Bridge 1 for HHR Flyov er Diversion Stage 2 19-Jun-14 18-Jul-14 -367 Calendar Day

S3-0070-1499 Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East 254 11-Aug- 12A 26 May-14 1241 HK Working Day

S4A-0900 Outstanding Works 365 302 16- Feb 14 A 15- Feb 15 1278 Calendar Day

Zone 4A Pipe Installation CHA| 080-160 | 22-Apr-14 | 28-Apr-14 | 1263 HK Working Day

S4B-0060-180 Reinstatement 22-Apr-14 28- Apr 14 1263 HK Working Day
Zone 4B-1& 4B-2 Pipe Installation CHAI 170-160 5 22-Apr-14 24-Apr-14 - HK Working Day

S4B-0060-300 Reinstatement 22-Apr-14 HK Working Day
S4B-0900 Outstanding Works -Oct- -Sep- Calendar Day

S4C-0060-150 Reinstatement 6 22-Apr-14 28- Apr 14 HK Working Day
Zone 4B-1& 4B-2 Pipe Installation CHAG 210-220 -5 22-Apr-14 24-Apr-14 - HK Working Day
S4C-0060 -240 Reinstatement 22-Apr-14 24-Apr-14 1266 HK Working Day
S4C-0900 Outstanding Works 365 215/ 21-Nov-13A 20-Nov-14 1365 Calendar Day

Builder and E&M works for WSD's pumping station 30| 06-Jun-12A 28-May-14 HK Working Day
Finsihing works 282 30| 06-Jun-12A 28-May-14 1239 HK Working Day
S5-0060-1801 Metal Works & Misc. Works 282 30 06-Jun-12A 28-May-14 1239 HK Working Day

Bay 6 - Bay 18: Ex-Pet Garden & Hung Hing Road - HK Working Day
S5-100-3333 Backfiling to Bay 6 to Bay 11 (2,000m3; 150m3/d) 7 20-Apr-13A | -Apr-13 A 29-Apr-14 HK Working Day
| S5-0900 Outstanding Works 365 320 06-Mar-14A 05-Mar-15 1260 Calendar Day

red Walkway C Bpping Beam | Design Apprpval
ered Walkway Cover System|(PS30.5) - Design Submissidn & ICE Cert
Temp Covered Walkway: Cover System|(PS$0.5) - Deéign Approval

B&4 - Redesigin bd Temp D-Wall Submissioﬁ Approval by AFCOM & GEO |
efp D-Wall Supmission Approval by AECOM & GEO '
Tunnel Partion 5 - Temp D-Wall Subrhission Approval by AH

T Tunnel Partion 2 - Redes gne CWBITunnel Stfucture Desi

Tunnel Pdrtion 3&4 - ELS Submiss ol Aﬁprova by AECOM

p [Fest & Monitofing ICE Submjission Approva

ion|of Temp Stee) Bridge 3 for HHR Fjover Dilersion Stage 2
) GRP Roof Pangl for T¢mb Covered Walkwal
: Pangl for T&mp Covered Walkwa]
Fabrication of Te dge 2 fof HHR Fljover Diversi
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CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity ID [Activity Name [TOD | RD| Start T Finish I~ Total| Calendar 2014
Float | Apr | May | Jun | Jul | Aug
[ 52 [ 53 [ 54 [ 55 [ 56
R T R I R i ; T 1
Box Culvert and Flood Relief System Construction 4 4 22-Apr-14 26-Apr-14 -213 HK Working Day : : |
$7-191212-260 Backfilling for 1050mm FRP installation & Strut Removal 4 4 22-Apr-14 26-Apr-14 -213 HK Working Day : Backfiling fof 1090mm FRP installation & Strut Removal ; :
Works in Area 7 121 127  09-Apr-14A 24-Aug-14 -1075 Calendar Day : : : : 3
S7-1200 Strut S3 Removal 7 7 09-Apr-14 A 26-Apr-14 -1066 Calendar Day Strit S3 Rerhova
S7-1000 Load Transfer for King Post to Completed Roof Slab 14 14 27-Apr-14 10-May-14 -1066 Calendar Day| L B ""— Logd Transfgr for K K| ihg Post to Completed ngﬁfﬁS’I’a’b’ 7777777777777777777777 [
S7-1100 Tunnel Portion 1 Backfilling to Strut S3 Level (15,000m3; 2,000m3/d) 8 8 20-May-14 27-May-14 -1075 Calendar Day :A Tur|nel Portion 1 Backfiling to Strut S3Level (15,000m3; 2 000m3ld
S7-1250 Backfill and SWIC Temp U/U Bridge Load Transfer (10,000m3; 2,000m3/d) 12 12 28-May-14 08-Jun-14 -1075 Calendar Day _ Backfil and SWIC Temp U/U Bridg L odd Transfer (10,000m3; 2,004
S7-1300 Tunnel Portion 1 Backflling to Strut S2 Level (15,000m3; 2,000m3/d) 8 8  09-Jun-14 16-Jun-14 -1075 Calendar Day : : : #A Tunnel Portion 1 Bdckiilling|to Sfrut S2 Le\)el (15000m3; 2,04
S7-1400 Strut S2 Removal 14 14 17-Jun-14 30-Jun-14 -1075 Calendar Day = ‘ S2 Renjoval
S7-1420 Sewage Outfall Temp U/U Bridge Load Transfer 7 7 01-Jul-14 07-Jul-14 -1075 Calendar Day| L 1 1 e | H I ) . Sewage O tfall Te mpUIUB idge Load T|
S7-1500 Tunnel Portion 1 Backfilling to Strut S1 Level (25,000m3; 2,000m3/d) 13 13 08-Jul-14 20-Jul-14 -1075 Calendar Day Tunngl Portion |l Backfiling
S7-1600 Strut S1 Removal 7 7 21-Jul-14 27-Jul-14 -1075 Calendar Day ; ; ; ; : Strut S1|Removal
S7-1620 Box Culvert N1 Temp U/U Bridge Load Transfer 7 7 21-Jul-14 27-Jul-14 -1075 Calendar Day é Box Culfert N1 Temy
S7-1640 Backfill and Cooling Mains Temp U/U Bridge Load Transfer (5,000m3; 2,000m3/d) 7 7 28-Ju-14 03-Aug-14 -1075 Calendar Day : bckfill and C
S7-1700 D-Wall Trimming, Drain Installation & Backfiling to Ground Level (13,500m3; 1,000m3/d) 21 21 04-Aug-14 24-Aug-14 -1075 Calendar Day| L 1 1 e | H I L I i
Transformer Building for Dining Services at Ferry Pier (VO116) 10 10 11-Aug-14 21-Aug-14 -861 HK Working Day
| 10 | 10, I1l-Aug-l4 | 21-Augl4 | 861  HKWorking Day 3 3 3 Lo 3
S7-TB-2000 Lay 500mm thk. Rubble Mound 11-Aug-14 | 12-Aug-14 | -861  HK Working Day| Day : : : ! : Lay 5
S7-TB-2010 Blinding Layer 1 1 13-Aug-14 13-Aug-14 -861 HK Working Day % Blin
S7-TB-2020 Base Slab Construction (9.3m x 4.9m x 1m thick) 14-Aug-14 21-Aug-14 -861 HK Working Day| L 1 1 e | H I [ A e T L] e

ABWF & E&M Installation 42 06-Mar-08 A 12-Jun-14
S8A-BS-0400 Fender Flat Pads Preparation & Installation 40 3 14-Feb-14A 24-Apr-14 -183 HK Working Day
S8A-BS-0410 | Beam & Fender Panel Installation 42 29-Mar-14 A 12-Jun-14 -208 HK Working Day

Specific Procurement m- 29-May-13 A | 19-May-14 | Calendar D

S8A-BS-0280B E&M - ELV System (Misc.) 60 30 29-May-13A 19-May-14 2909 Calendar Day| Day

Level 1 | 401 | 13| 17-Dec-12A | O8May14 | 203 |
Public Area | 17-Dec-12A | 0O4-May14 | 2000 |

S8A-BS-1000 ABWF Works, Plumbing & E&M First Fix 132 7 17-Dec-12A | 29- Apr-14 -197 HK Working Day
| S8A-BS-1070 E&M Final Fix 15 05- Sep -13A 04- May 14 -376 Calendar Day
Ticket Room, Changing Room & Storing Room - Calendar Day
S8A-BS-1860 ELV System Installation (Emergency Bell System) 5  08-OCt-13A 24-Apr-14 -258 Calendar Day

| S8A-BS-1870 T&C 14 14 25-Apr-14 08-May-14 -258 Calendar Day
Toilet Calendar Day
S8A-BS-1170 E&M Final Fix 14 14 05-Sep-13A 03-May-14 -555 Calendar Day
S8A-BS-1160 Sanitary Equipment 28 18  10-Jan-14A 07-May-14 -257 Calendar Day

Lift 09-Jan-14 A 26-Apr-14 Calendar Day

S8A-BS-1440 T&C 7 09-Jan-14A 26-Apr-14 67 Calendar Day

Metalworks m! 07-Aug-13 A | 26-Apr-14 | -246] Calendar Day

S8A-BS-1640 G3 Glass Panel Installation 7 07-Aug-13A 26-Apr-14 -246 Calendar Day
S8A-BS-1630 SS Balustrade Post & Frame Installation 24 3 17-Oct-13A 22-Apr-14 -242 Calendar Day

Level 2 06-Mar-08A | 09-May-14 | 180 |

General Area 17-Dec-12A 09-May-14 HK Working Day
S8A-BS-2000 ABWF and E&M Flirst Fix at Level 2 @ +7.70mPD 123 14 17-Dec-12A 09-May-14 -180 HK Working Day

Fenﬁ br Flat Pads Hifeparatig

fallafi

B

Plumbin

FinalfFix

anitaf

Equipr]

g
o
-
o
7]
o

Toliet | 30-Aug-13A | 08-May-14 | Calendar Day
S8A-BS-2150 Sanitary Equipment 5 30-Aug-13A 24-Apr-14 . -560 Calendar Day
S8A-BS-2160 E&M Final Fix 14 25-Apr-14 08-May-14 -560 Calendar Day

Metalworks & Glass Panel Installation 06-Mar-08 A | 29-Apr-14 | Calendar Day

S8A-BS-2230 G3 Glass Panel Installation 10 06-Mar-08A | 29- Apr-14 . 551 Calendar Day

S8A-BS-2210 Glass Curtain Wall (Non-FRP) Installation (12mm/19mm thk.) 21 3 25-Jul-13A 22-Apr-14 -544 Calendar Day
Level M 20-Mar-14 A 03-May-14 Calendar Day

Movable Ramp Machine Room 20-Mar-14 A 03-May-14 Calendar Day
S8A-BS-3410 T&C 14 14 20-Mar-14A 03-May-14 -555 Calendar Day

Cleaning/ Flushing Water Pump Room -! 20-Apr-14 26-Apr-14 - Calendar Day

S8A-BS-3620 T&C 7 20-Apr-14 26-Apr-14 Calendar Day
Roof - 26-Mar-13 A 03-Jun-14 Calendar Day

S8A-BS-4010 E&M Installation 2 10- Sep 13A 21- Apr 14 -543 Calendar Day
Works in Area 8 - ABWF Works at Observation Deck of Ferry Pier Calendar Day
S8B-FP-01200 Aluminium Cladding 10 26-Mar-13A | 29-Apr-14 | Apr-14 - -109 Calendar Day
S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 45  28-Oct-13A 03-Jun-14 -144 Calendar Day
S8B-FP-01300 Handrail & Glass Balustrade Installation 45 14 21-Dec-13A 03-May-14 -113 Calendar Day
~ T&C and Handover 149 142 16-Apr-14A 12-Oct-14 -332
S8A-TC-9000 Fitting Out Works by Star Ferry (PS36.03(4)) 180 176 16-Apr-14A 12-Oct-14 -415 Calendar Day
S8A-TC-1500 EMSD Inspection for Lift 0 0 17-May-14 -211 HK Working Day
S8A-TC-8000 ELV System Installation (Misc.) 30 30 20-May-14 18-Jun-14 -299 Calendar Day

nit ry Equigmefn
: 2
b3 Glasq P3

Clags Gurtain Wall

inal Fix

| Installgtion
n-FRA
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rgency Befl System)
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[ Critical Remaining Work

) 3-MONTH ROLLING PROGRAMME (dd 20-Apr-14)
L 2 @ Milestone

Temporary Covered Walkway 192 128 18-Nov-13A 23-Sep-14 -324 E
S8B-TCW-01200B Temp Covered Walkway Footing & Drawpits - GL1-7 (Type 3) near New Ferry Pier (Remaining) 30 28  18-Nov-13A 26-May-14 -299 HK Working Day vered Walkway Footing & DraWplts - 4L1-7 (Type|3) near New Ferry Pig
1] Remaining Work . s Date Revision Checked Approved
emaining Wor umma. CEDD CONTRACT NO. HK/2009/02 20 Apr-14 [P Page 2 of 4
S Acual Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan 20-Feb-14_|Baseline Prog TASKfilter: 3-Month Rolling.
[ SummaryBar Chai East (Contract 2) Print on: 27-Apr-14 12:40




CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Tunnel Portion 1 (CH3500-CH3630)

S9B-T1-5001
Bay 1

Bay 2

Bay 3

Bay 4

Bay 4A

Bay 5

CWB Structural Works
S9B-T1-5000 Roof Slab Crack Rectification & Testing Propos al Submission & Approval

S9B-T1-B1-1440 | Roof - Scaffolding Dismantling

| S9B-T1-B1-1430

S9B-T1-B2-1440
S9B-T1-B2-1430

S9B-T1-B3-1440 | Roof - Scaffolding Dismantling

S9B-T1-B3-1430

S9B-T1-B4-1450 | Roof - Scaffolding Dismantling

S9B-T1-B4-1440

S9B-T1-B4A-1450 | Roof - Scaffolding Dismantling

| S9B-T1-B4A-1440 | Roof - Water proofing

S9B-T1-B5-1450
S9B-T1-B5-1440

Crack Rectification & Testing for Roof Slab

Roof - Water proofing

Roof - Scaffolding Dismantling
Roof - Water proofing

Roof - Water proofing

Roof - Water proofing

Roof - Scaffolding Dismantling
Roof - Water proofing

Bay 6 (For OHVD Base Slab & Side Wall, Combined to Bay 5)

Bay 7

Bay 8

Foundation

S9B-T1-B6-1120  Wall (Middle Late Cast) - Rebar Fixing

S9B-T1-B6-1130A | Wall (Middle Late Cast) - Formwork
S9B-T1-B6-1130B | Wall (Middle Late Cast) - Concrete
S9B-T1-B6-1140

S9B-T1-B6-1450 | Roof - Scaffolding Dismantling

S9B-T1-B6-1440

S9B-T1-B7-1450 | Roof - Scaffolding Dismantling

S9B-T1-B7-1440

S9B-T1-B8-1440 | Roof - Scaffolding Dismantling

Ml soB-T1-B8-1430
Tunnel Portion 2 (CH3425-CH3500)

Wall (Middle Late Cast) - Curing & Formwork Removal

Roof - Water proofing

Roof - Water proofing

Roof - Water proofing

14
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7
e

3

3
7

3
7

3

3
3

186

22

!!

7
14

22| 26-Mar-14A 19-May-14 HK Working Day

1
7

22| 05-Mar-14A 19-May-14 HK Working Day

1
7

7
22| 20-Mar-14A 19-May-14 HK Working Day

1
7

22| 14-Apr-14A 19-May-14 HK Working Day

2
7

22| 11-Apr-14 A 19-May-14 HK Working Day

2
7

24-Apr-14 19-May-14 HK Working Day

3
7

7
22| 22-Apr-14 19-May-14

4 4
3 3
1 1
3

-!

3
7 7

7

14|  26-Apr-14 14-May-14 HK Working Day

3
3

186

!-

26-Mar-14 A

14-Apr-14 A 23-Apr-14 -835 HK Working Day

11-Apr-14 A 23-Apr-14 -835 HK Working Day

30-Apr-14 05-May-14 g Day

07-May-14 09-May-14 436 HK Working Day

10-May-14 10-May-14 436 HK Working Day

11-May-14 13-May-14 538 Calendar Day
| 22Apr14 19Mayld

22-Apr-14 24-Apr-14 -836 HK Working Day

12-May-14 19-May-14 -862 HK Working Day

22| 22-Apr-14 19-May-14 | -855]

26-Apr-14

 05-Mar-14A  19-May-14 May-14 a3

06-Mar-14 A 26-Apr-14 -1075 Calendar Day
27-Apr-14 10-May-14 -1075 Calendar Day

22-Apr-14 -834 HK Working Day
12-May-14 19-May-14 -862 HK Working Day

05-Mar-14 A 22-Apr-14 -834

12-May-14 19-May-14 -862 HK Working Day

HK Working Day

20-Mar-14 A 22-Apr-14 -834 HK Working Day

12-May-14 19-May-14 -862 HK Working Day

12-May-14

19-May-14 -862 HK Working Day

12-May-14

19-May-14 -862 HK Working Day

24-Apr-14 26-Apr-14 -838 HK Working Day
12-May-14 19-May-14 -862 HK Working Day

. 22-Apr-14 | -Apr-14 . 24-Apr-14 Apr-14 HK Working Day
12-May-14 19-May-14 HK Working Day

29-Apr-14 -840 HK Working Day
12-May-14 14-May-14 -858 HK Working Day
26-Apr-14 06-Dec-14

br prpofing

i;erpr bofing

Roof + B

itgr prpofing

Ro¢f -

) br prpofing

ﬁer prpofing

par Fixing
Formwor|
- Concretp

o _____
1=

bofing

I Scaffplding ]sm

‘ br prpofing

ofing

ITé stijg Propos jpl Submission
& Testing for RRoof Slab

t) - Curing & Formwork: Remoyal

Activity ID Activity Name oD RD Start Finish Total Calendar 2014
Float Apr | Jun | Jul | Aug
52 | 54 55 | 56

S8B-TCW-01300 Temp Covered Walkway - GL7-23 (Type 2B) - Excavation along Bulkhead Wall to +2mPD 7 7 05-May-14 13-May-14 -336 HK Working Day . Walkyvay - GL7%-23 (Type 2B);- Excayation ajong d WaII tof2mPD
S8B-TCW-01400 Temp Covered Walkway - GL7-23 (Type 2B) - D-Wall Trimming (50m@2m/d) 28 28 14-May-14 16-Jun-14 -336 HKWorkingDay| &+ Aol 77777777777777 T grfqpi(;gyg:rgq ‘Walkway - 5L71 e ZB) 77777 all Trimm
S8B-TCW-01100 Temp Covered Walkway Footing & Drawpits - GL23-34 (Type 2A) at WCR2 28 28 26-May-14 27-Jun-14 -326 HK Working Day : Temp Covered Yalk pting & Drawpits - GL1
S8B-TCW-01500 Temp Covered Walkway - GL7-23 (Type 2B) - Capping Beam Construction (50m@1.5m/d) 34 34 30-May-14 10-Jul-14 -336 HK Working Day Terpp C alkwayH GL7-23 (1]
S8B-TCW-01000 Temp Covered Walkway Footing & Drawpits - GL34-GL53 (Type 1) at Convention Avenue Footpath 28 28 03-Jun-14 05-Jul-14 -332 HK Working Day : emp Coverd way Footflg & Drawp
S8B-TCW-01700 Temp Covered Walkway - Steelworks Fixing 30 30 11-Jul-14 09-Aug-14 -418 Calendar Day Temp C
S8B-TCW-01800 Temp Covered Walkway - Roof Panel Installation 30 30 10-Aug-14 08-Sep-14 -418 CalendarDay( ) 1 7777777777777777777777777777777
S8B-TCW-02000 Temp Covered Walkway - Paving Block Laying & Planter 30 30 10-Aug-14 08-Sep-14 -403 Calendar Day :E
S8B-TCW-01850 Temp Covered Walkway - Drainage Installation 45 45 10-Aug-14 23-Sep-14 -403 Calendar Day l:

S9B-T2-1030 Stage 2 Bored Pile works - PS15 & PS16 (14d/pile; 1 rigs) 28 26-Apr-14 30-May-14 50 HK Working Day I e$tage 2 Bored Pile works - PS15 & PS16 (14d/p 5%
S9B-T2-1130 Tunnel portion 2 Pump Test 28 31-May-14 27-Jun-14 61 Calendar Day [Tun nel fortion 2 Punjp Test
CWB Structural Works I T N T | ;' |
S9B-T2-2000 Tunnel portion 2 ELSW excavation (62,500m3; 500m3/d) 125 125 . 11-Juk14 | 06-Dec-14 41 HK Working Day | : aa| i
~ Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790) 212 122 11-Nov-13A 16-Sep-14 —158 7777777777777777777777777777 I | I 1 O Y T N e R
Foundation 122 16-Sep-14 | -158 :
Stage 2 - Southern Wall after HHR Flyover Diversion (Stage 1) (C130A-P131; P144-C154) 122 -
S9B-T34-1230C Pre-grouting & Guidewall for P147-P154 25 11-Feb-14A | 14- May-14 -276 Calendar Day uidewall for §147-P154
S9B-T34-1270 Existing 450mm Stormwater Drain Diversion 21 21 17-Feb-14A 17-May-14 -222 HK Working Day . m $tormwatgr Drain Diversion
S9B-T34-1260B Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) 42 41 16-Apr-14A 30-May-14 -100 CalendarDay| . S orgd Pile Col ?!’,‘{‘Etjﬁ’[‘,(ffs?i(?i?fs?izi,1,4,d,/F le; 1] 777777777777777777
S9B-T34-1250A D-wall Construction along HHR slow lane (C130A-P131; 8d/Panel) 24 24 20-Apr-14 13-May-14 -368 Calendar Day bn along HHA slow lane (C130A-P131; 8d/Pand
S9B-T34-1250B D-wall Construction along HHR slow lane (P144-P146; 8d/Panel) 24 24 20-Apr-14 13-May-14 -368 Calendar Day bn along HHH slow lane (P144-P146; 8d/Panel)
S9B-T34-1250C D-wall Construction along HHR slow lane (P147-C154; 6d/Panel) 48 48 31-Jul-14 16-Sep-14 -353 Calendar Day | : _
[ Remaining Work B sum. CEDD CONTRACT NO. HK/2009/02 T e chocked | foprovec Page 30f 4
B Actal Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan 20-Feb-14 |Baseline Prog TASK filter: 3-Month Rolling.
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CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity ID T Activity Name

Stage 3 - Northern Wall after TWCR4 Reclamation (C88-C105)
S9B-T34-1410 Pre-driling at TWCR4
S9B-T34-1420C Pre-grouting & Guide Wall Construction for P100-C105
S9B-T34-1420B Pre-grouting & Guide Wall Construction for C88-P96
S9B-T34-1430A D-wall Construction at TWCR4 (P97-P99; 8d/Panel)
S9B-T34-1440F Bored Pile Construction (PN27; 14d/pile)
S9B-T34-1430B D-wall Construction at TWCR4 (C88-P96; 6d/Panel)
Temp Works for HHR Flyover Diversion (Stage 2)

S9B-TTA-1000 Excavation & D-Wall Modification for Supporting Bridge 1
S9B-TTA-1100 Overall Excavation to +1mPD

S9B-TTA-1300 Installation of S1 Strut & Bracing
S9B-TTA-1400 Installation of Bridge 1 spanning across CWB

S9B-TTA-2000 D-Wall Modific ation for Supporting Bridge 2

S9B-TTA-2100 Excavation & Installation of S1 Strut
S9B-TTA-2200 Installation of Bridge 2 spanning across CWB

S9B-TTA-3400 Steel Supporting Frame Erection for Bridge 3

S9B-TTA-3500 Installation of Bridge 3 connecting with Existing HHR Flyover

S9B-TTA-4150 Concrete Deck & Steel Deck on Exiisting Box Culvert O Bay 17 - Bay 19
S9B-TTA-4100 At-Grade Temp Roadworks, Dranage & Furnture Installationin TWCR4 Area
S9B-TTA-4200 Road Furniture Installation & Pavement Works on Bridge 3
S9B-TTA-4000 Road Furniture Installation & Pavement Works on Bridge 2
S9B-TTA-4300 Road Furniture Installation & Pavement Works on Bridge 1
S9B-TTA-4400 Diversion of Traffic to Steel Bridges & TWCR4 (Stage 2 TTA)

S9B-TTA-4500 Demolish of Approach Ramp of Existing HHR Flyover for D-Wall Construction
S9B-TTA-4600 Utility Diversion for D-Wall near Existing HHR Flyover Approach Ramp

Marine Works at WCR2

S11-R2-1600 Removal of Existing SHK Pump House M&E equipment
S11-R2-1800B Complete remaining reclamation at WCR2 (Stage 2) - Remaining at WCR2
Marine Works at WCR3
S11-R3-1100 Mobilisation of Dredger of 1st Stage Dredging
S11-R3-1200 Advanved Dredging at Permanent Seawall Area by Night Work (20,200m3 @ 250m3/d)
S11-R3-1300 Advanced Rockfiling for Seawall by Night Work (24,000m3 @ 500m3/d)

Demolition Works
S11-DEMO-1200 Advanced Works - Cutting Electricity Supply to existing WSD SWPS to HEC
Section 8C of the Works - Landscape Softworks in Area 8
S8C-0010 Carry out landscape soft work on new ferry pier
Section 8D of the Works - Establishment Works in Area 8
S8D-0010 Carry out establishment work on new ferry pier
Section 12 of the Works - Protection and Preservation of Existing Trees
S12-0010 Protection and preservation of existing trees

CWB Tunnel Construction & Remaining Works (Section 9A, 9B, 10 & 11)
CWB Tunnel Works in WCR1
SUM-CWB-14000 Backfilling for Tunnel Portion 1
CWB Tunnel Works in WCR2
SUM-CWB-20000 Reclamation at WCR2
SUM-CWB-21000 Foundation for Tunnel Portion 2
SUM-CWB-22000 Pump Test & Excav ation for Tunnel Portion 2
CWB Tunnel Works in WCR3
SUM-CWB-30000 Reclamation at WCR3 & Ferry Pier Demolition (Except Water Channel Maintained for HK/2009/01)
CWB Tunnel Works in WCR4/TWCR4
SUM-CWB-41000B  Foundation for Tunnel Portion 3&4 (except Eastern Bulkhead Wall)
5 Reprovisioning of Existing Facilities (Section 3, 4A, 4B, 4C, 5, 6, 7, 8A & 8B)
Reprovisioning of Box Culvert N (Section 7)
SUM-FAC-52000 VO116 - New Transformer Building to Ferry Pier
Reprovisioning of Wan Chai Ferry Pier & Covered Walkway (Section 8A & 8B)
SUM-FAC-62000 Ferry Pier ABWF Works
SUM-FAC-65000 ABWF Works on Observation Deck under Section 8B
‘ SUM-FAC-66000 Temp Covered Walkway

[TOD | RD| Start Finish Total| Calendar 2014
Float | Apr | May | Jun | Jul | Aug
[ 52 [ 53 [ 54 [ 55 [ 56
Calendar Day ‘ : | ‘
 11-Nov-13A | 21-Apr-14 Apr-14 8 Calendar Day Pl e;c;ﬂli ngat TWCR4( | ¢ b4 0L Ve
21 14 19-Feb-14A 03-May-14 -217 Calendar Day Pre-grouti struction for PL00-C105
28 28 28-Mar-14A 17-May-14 -333 Calendar Day ] ] Glide Wall Construction for C88-P96
24 24 14-May-14 06-Jun-14 -368 Calendar Day : : Construction at TWCR4 (P97}P99| 8d/Pahel)
14 14 31-May-14 13-Jun-14 -100 Calendar Day Bored Pile Construction (PN2J; 14H/pile)
54 54  07-Jun-14 30-Jul-14 -353 Calendar Day| L IR L] e —— S S S - =p-wal| Constructi
s | 118 | | |
- __- : : !
21 21 07-Jun-14 02-Jul-14 -295 HK Working Day Excavation|& D{Wall Modifidation for Supporti
7 7 03-Ju-14 10-Jul-14 -295 HK Working Day : : ; Zxcavatioﬁ 0 +1MPD
7 7 11-du-14 18-Jul-14 205  HKWorking Day| o Ao R P e _Installation’of S1 Strut & Braci
3 19-Jul-14 21-Jul-14 -367 Calendar Day Installation of Bridge 1 spa|
-!_—-g ! 3 3 3 !
14 14 14-May-14 29-May-14 -281 HK Working Day ; ; D ic qtion for Supparting Bridge 2 ;
12 12 30-May-14 13-Jun-14 -281 HK Working Day ; cavation & Ihstallation of S1 Strdt
5 5 19-Jun-14 23-Jun-14 -356 Calendar Day| o | - damning acrdss CWB_
S22 a2 28Aprl4 ! 3 3
30 30 28-Apr-14 04-Jun-14 -281 HK Working Day dportihg Framé Erection for Bridde|3
14 05-Jun-14 18-Jun-14 -351 Calendar Day : : HHR Flyovd

 22-Apr-14 -Apr-14  04-Jun-14 | -285 HKWorking Day| ;
45 45 07-Jun-14 30-Jul-14 -287 HK Working Day
30 30 19-Jun-14 24-Jul-14 -282 HK Working Day
30 30 24-Jun-14 29-Jul-14 -286 HK Working Day 1
15 15 22-Jul-14 07-Aug-14 -294 HK Working Day f
0 0 07-Aug-14 -366 Calendar Day|
24 24 08-Aug-14 04-Sep-14 -294 HK Working Day
35 35  08-Aug-14 11-Sep-14 -347 Calendar Day

66 35 09-Apr-14 A 24-May-14 -405 Calendar Day :
7 5 09-Apr-14 A 24-Apr-14 -405 Calendar Day|
30 30 25-Apr-14 24-May-14 -405 Calendar Day :
113 113 20-Apr-14 04-Sep-14 -237 f
2 2 20-Apr-14 21-Apr-14 -300 Calendar Day
80 80 22-Apr-14 10-Jul-14 -300 Calendar Day
48 48 11-Jul-14 04-Sep-14 -237 HK Working Day
42 42 20-Apr-14 31-May-14 -412 Calendar Day
42 42 20-Apr-14 31-May-14 Calendar Day

Calendar Day

90 90 20-Apr-14 18-Jul-14 Calendar Day
90 90 20-Apr-14 18-Jul-14 -158 ~ Calendar Day|
365 365 19-Jul-14 18-Jul-15 -158 Calendar Day
365 365 19-Jul-14 18-Jul-15 -158 Calendar Day
2375 861 24-Feb-10A 27-Aug-16 0 Calendar Day
2375 861 24-Feb-10A 27-Aug-16 0 Calendar Day

1071 437  25-Jul-12A Calendar Day
| 20-May-14 | 24-Aug-14 | Calendar Day
97 20-May-14 24-Aug-14 869 Calendar Day| Day

25-Jul-12A 06-Dec-14 Calendar Day

25-Jul-12A 24-May-14 .~ Calendar Day] Day
27-Dec-12 A 30-May-14 61 Calendar Day
Calendar Day

190 190 31-May-14 06-Dec-14 52

22-Apr-14 30-Jun-15 Calendar Day 3

435 435 22-Apr-14 30-Jun-15 -413 Calendar Day
457 321 11-Nov-13A 06-Mar-15 -330 Calendar Day
62 17-Dec-12A 16-Apr-15 —371 Calendar Day

11-Aug-14 16-Apr-15 Calendar Day |

9 11- Aug 14 16- Apr 15 —1074 Calendar Day

,,,,,,,,,,,
155 ﬁ 17-Dec-12A 29-Apr-14 -19  Calendar Day] Day
150 45 07-May-13A 03-Jun-14 -144 Calendar Day
217 179  10-Aug-13A 15-Oct-14 -418 Calendar Day
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CEDD CONTRACT NO. HK/2009/02

Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan
Chai East (Contract 2)

3-MONTH ROLLING PROGRAMME (dd 20-Apr-14)

Date Revision Checked Approved
20-Apr-14  |3MRP
20-Feb-14 |Baseline Prog
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I Actual Work

I Remaining Work

I Critical Remaining Work
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@ Milestone




Oct

Sep

Aug

2014

Jul

lanti

Construct Temporary Pedestrian Walkway
et. Wall - excavation
Ret. Wall - base slab
I S ] Transp
BGO - Roof Slab Waterproofing + Screeding !

Pre-boring for éheet Pile
I TFS New
- Undergraundfutllltles & foundation works

e e i
Ret. Wall -sheet pile (400 m2) ! ! : ; ;
S S S TFS New Ret. ati
e S S TF'S New
@ Site Possession Portion VIIIi(486d) (Slope along Hing fat St) : :
Preparation and Site Hoarding
BGO - Base Slab :
BGO - Walls ;
BGO - Roof Slab + Plinths + Parapet

[~}
o

Jun

Finish

Start

Original
Duration

Activity Name

ctivity D
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Transplanting <300mm dia trees (3months, 4nos) - Stage 1 root pruning

Site Possession Portion VI (486d) (Slope along Hing fat St)
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Approved

Checked
DML/WC

Revision
Updated to 20th Jun 2014

Date
20-Jun-14

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme
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@ Milestone

I Critical Remaining Work

I Remaining Work
®

I Actual Work






